^areebers jHuntsiipaliteit 


STaarbersIas 20U/2012 

Hoofstuk 1 

Inleiding en oorsig 

1.1 Burgemeester voorwoord 
AAunisipgle Road 

Na amalgamasie van munisipaliteife gedurende Desember 2000 
(Munisipale Afbakenswet 1998) het Kareeberg Munisipaliteit (NCO 74) 
ontstaan, 'n kategorie B Plaaslike Munisipaliteit wat Carnarvon, Vosburg en 
Vanwyksviei bedien met 'n totale oppervlakte van 17 689 km^. Carnarvon is 
die sentrale dienspunt tussen die drie dorpe. Dje Raad bestaan huidiglik 
uit vier wyksraadslede wat ANC lede is en twee DA lede en een Cope lid 
wat proporsionele raadslede is. Raadsvergaderings word kwartaaliks 
gehou. Raad- en wykskomitee-vergaderings word gehou met 
ondersteuning van die administrasie. Die besturende- en wetgewende- 
gesag van die munisipaliteit berus by die Raad. (Munisipale Stelsels Wet 
Hoofstuk 2. art. 2.a) 

Uitvoerende magte berus by die Rekenpligte Beampte deur die Raad 
aangestel. (Munisipale stelsel wet. Hoofstuk 7 art.55. (la-q) 
Gemeenskapsdeelname word deur die Raad nagestreef volgens die 
Munisipale Stelselwet, hoofstuk 4, wet 32 van 2000. Verskillende beleide 
soos deur die Raad aanvaar maak dit moontlik vir die Raad om te moniteer 
en te evalueer. Kommunikasie met die publiek word gedoen deur middel 
van dig plaaslike nuusbrief (Korbeeitjie), internet, webtuiste, 
strooibiljette, asook die maandelikse diensterekeninge, Raad ontmoet die 
mense en wykskomitee vergaderings. 

Administrasie 



Volgens hoofstuk 7 art.(55) van die Stelselswet, wet 32 van 2000 beskik 
die Raad oor die dienste van 'n Rekenpligte Beampte, en drie 
departementshoofde. Daar was geen vakatures die genoemde jaar. Die 
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gemelde beamptes het hul verantwoordelikhede vir die jaar nagekom. 'n 
Totaal van 90 personeellede is tans in diens van die Raad. 

Delegering van funksies en magte is behoorlik opgestel volgens die 
stelselwet, no. 32 van 2000, (art. 51 en 59) en is deur die Raad 
bekragtig. Daar word maandeliks sowat 2 500 diensterekeninge en 
jaarliks 2 800 belastingrekeninge uitgestuur, landelike gebied ingesluit in 
gevolge die belastingwet van 2004. Ongeveer 1 221 behoeftige 
huishoudings met 'n inkomste van minder as R2 280.00 per maand is 
geregistreer en ontvang gratis basiese dienste wat water en elektrisiteit 
insluit. 

Ingevolge die Munisipale Finansiele Bestuurswet ( hoofstuk 12 art.131-1) 
het die Raad voorsiening gemaak vir 'n oudit aksieplan 2011/2012. Die 
omdraaistrategie-aksieplan (Des. 2009/Mrt.2011) Ts deur die Raad op- 
gestel en word noukeurig gemonitor en evalueer. 

Raadskomitees, wykskomitees^ en interne ouditKomitee funksioneer. 

Finansies 

Waardevermindering op bates van die Raad moet jaarliks in berekening 
gebring word. Kredjteure word maandeliks stiptelik betaal. Die 
Finansiele- komitee vergader maandeliks en doen aanbevelings aan die 
Raad. 

Die (5.R.A.P finansiele stelsel is sedert 2007 in gebruik, en word 
suksesvol deur die administrasie bemeester. 

Finansiele bestuursbeleide 

1. Kredietbeheer verordening 

2. Tariewe 

3. Voorsieningskanaal 

4. Tenderbeleid 

5. Bates 

6. Delegasie van funksies 

7. Klientesorg diens. 

Die Begroting, geYntegreerde ontwikkelingsplan (G.O.P), dienslewering 
implimenteringsplan (S.D.B.I.P) word jaarliks, soos bepaal deur wetgewing 


8. Aanstellingsbeleid 

9. Eiendomsbelastingsbeleid 

10. Selfoonbeleid 

11. Deernisbeleid 

12. Befondsing- en Reserwes 

13. Oordrag van fondse 
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afgehandel. Artikel 72 verslag is betyds aan Provinsiale - / Nasionale 
Tesourie voorsien. 

Raadslede ontvang binne 10 werksdae die artikel 71 verslag wat insluit 'n 
balansstaat, inkomste- en uitgawestaat, proefbalans, asook 'n staat van 
uitstaandes. Daar word kwartaalliks aan die Raad verslag gedoen oor die 
finansiele stand van die Raad. 

Die Raad se deernisbeleid maak voorsiening dat 'n huishouding wat minder 
as R2 280.00 verdien, kwalifiseer vir gratis basies dienste. Die Raad het 
637o behoeftige huishoudings wat geregistreer is. 

Die besoekprogram van die Ouditeur-Generaal se Provinsiale- en Nasionale 
kantoor as ondersteunings funksie, stel munisipaljteite in staqt om te 
verbeter en volhoubare, skoon oudit verslae te verseker. 

Hierdie Raad beywer horn om te soek na moontjikhede om die 22% 
werkloosheid in die gebied aan te spreek, wat 'n groot deel van die 
gemeenskap verhinder om ^ti|>tqlik hul dienste te kan betaal. 

Staatsondersteunende kapitaalprojekte soos aangedui in die G.O.P. word 
streng volgens voorskrifte (DORA) aitgevoer. Die finansiele state is 
volgens G.R.A.P. voorskrifte opgestel en voor die Augustus sperdatum 
ingedien by die Ouditeur GenefaqI. 


Toeqekende tenders en kwotasies 2011/2012 

Klein besighede sake-ondernemings 
Swart besighede 

Swart besighede met gestremdes 
Plaaslike besighede 


R 7 106 246.78 
R 5 589 143.44 
R - 

R 3 031 139.13 
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Teqniese dienste 


1 . Watervoorsiening 


Water word daagliks op 'n volhoubare wyse aan al drie dorpe in Kareeberg 
voorsien. Water word uit boorgate onttrek en daar word maandeliks, in al 
drie dorpe, watermonsters versamel vir ontleding deur ‘n laboratorium. 
Die laboratorium uitslae word op die webtuiste gepubliseer. 



Inwoners wat kwalifiseer volgens die Raad se deernisbeleid ontvang 10 
kiloliter water gratis per maand. 


Water onttrekkings en verspreiding word streng volgens voorskrifte van 
Departement van Waterwese en Bosbou, gedoen. 


Voile aandag word geske 
watervoorsieningsprojek te bes 
die water tekort in Vanwyks^ei. 


die Copperton^ grootmaat 
om sodoende yeHjgting te bring aan 


Watervoorsiening vanaf Kwaggakolk Vanwyksviei 


Kareeberg Munisipaliteit ontvang erkenning vir uitstaande prestasie 2010 
(kleiner munisipaliteite) vanaf Departement Waterwese. 
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2. Elektrlsitelt 


'n Gedeelte van die Raad se elektrisiteitsaankope word by Eskom gedoen. 
Sekere gebiede in Kareeberg word direk deur Eskom voorsien met 
voorafbetaalde meters. Die Departementshoof poog om so spoedig 
moontlik wanneer krag onderbrekings voorkom in Kareeberg se 
bedieningsgebied, herstelwerk te laat doen. Onderhoud aan 
straatbeligting word deurlopend gedoen. 


Inwoners wat kwalifiseer, volgens die Raad se ^ 
kwh eenhede gratis. Elektrisiteitstariewe wprd 
Elektrisiteits Reguleerder se riglyne bepaol^^'^^ 


Foto 1 



Kragvoorsidhing 


en 2) 


Foto 2 



, ontvang 50 
ie Nasionale 
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3. Sanitasie en Reiniging 

Ten einde verbeterde, volhoubare en effektiewe dienslewering te 
verseker het die Road sy voertuigvioot opgradeer. Bestuurders is opgelei 
in die versorging en nasiening van voertuie. Personeel word voorsien van 
die nodige beskermende klere en veiligheidskoene, en ondergaan jaarliks 
mediese ondersoeke. 



Die uitfasering van die emmerstelsel in Kareeberg is voltooi en die 
rioolstelsel is in inwerking. Vullisverwydering vind weekliks plaas, 
oopruimtes en strate word gereeld skoongemaa^ Kullis^^oiime is in die 
besigheidsarea op strategiese plekke geplaaSy 


Klagtes word in 'n register aangeteken en geniet deurlopende aandag. 


Inwoners wat kwalifiseer volgens die Raad se deernisbeleid se rekeninge 
word met die maandelikse heffing gekrediteer. 


Die foto's toon die fases van die sanitasieprojek wat die emmerstelsel 
vervang het. 
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4. Strate- en Stormwaterdrelnering 

Strate word periodiek skoongemaak en herstel deur werkskeppings- 
projekte. In voorheen benadeelde gebiede is daar hoofsaaklik nog 
grondstrate. bit word op 'n gereelde basis geskraap en opgeknap. 
Verskeie strate is nou gerehabiliteer en opgradeer na plaveiselstrate. 
Stormwater dreinering kan nie tot sy reg kom nie as gevolg van tekort aan 
befondsing. 



Alqemeen 

Die Raad se "Raad 
verbetering in di 
insette van die jemeens 


Voorts wil 
tye ‘n bek 
onw|Tiydel 


gee 'n aanduiding waar 
maar ontvang ook sinvolle 


^yan Kareeberg verseker dat daar te alle 
^re diens gelewer sal word, met alle 


&kt#ale prograntme-sm altyd deel wees van die Raad se poging om 
jiy «tt;^pre]e nerval te help aanspreek. Die werkloosheidsyfer in 
jrg fS^^V^r persone tussen 15-65 jaar, terwyl 63% registreer is 
vir nuip^^ benoeftige huishoudings. Werksgeleenthede is hoofsaaklik 
beperk t^ tendbou en algemene werk. 



Die Raad se opregte dank aan personeel vir ondersteuning en bystand 
in die uitvoering van die Raad se pligte en verantwoordelikhede. bankie 
aan Raadslede vir die verantwoordelike wyse waarop hulle hul statutere 
pligte nagekom het gedurende die jaar. 
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1 . 2 Ligging 

Kareeberg Munisipaliteit is ongeveer 400 km suid-wes vanaf Kimberley en 
230 km wes vanaf be Aar gelee. Kareeberg Munisipaliteit bestaan uit 
drie dorpe nl. Carnarvon, Vanwyksviei en Vosburg. Die hoofsetel is gelee 
te Carnarvon. Vanwyksviei is 83 km per grondpad vanaf Carnarvon in 'n 
Noord-westelike rigting en Vosburg is 95 km Noord-oos van Carnarvon 
waarvan 60 km grondpad en 35 km teerpad is. Die opgradering van die 
grondpad tussen Vosburg en Carnarvon het in aanvang geneem en vorder 
fluks. 

Die bevolkingsgetal volgens die jongste statistiek is 9482 met 'n totale 
oppervlakte van 17 689 km^. Die aantal geregistreerde kiesers is tans 
6 787. Die totale aantal persele (Carnarvon, Vanwyksviei en Vosburg) is 
2 386. Die aantal huishoudings in Kareeberg is as volg: 

Carnarvon: 1 395 

Vanwyksviei: 585 

Vosburg: 305 

'n Totaal van 1 227 verbruikers wie se ihkomste R2 280.00 en minder 
per maand beloop, ontVang 'n maandelikse subsidie op al die basiese 
dienste soos water (basies en lOkI verbruik), elektrisiteit (basies en 50 
eenhede verbruik), koopkrag 5P eenhede per maand (Eskom ingesluit) 
nagvuil, vullis en riool. 

1 

1.3 Visie 

"SUSTAiNABLE, affordable and DEVELOPAAENTAL 
QUALITY SERVICE for ALL." 


Missie 

"We will achieve our vision by ensuring that we:" 

> Provide a continuous and constant service 

> Provide a better level of service for our basket of services 

> Provide value for money that will be maintained by the municipality 

> Improvement of existing infrastructure and the creation of new 
opportunities for all 
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Values 


We are committed to promoting a set of values consistent with our 
mandate as a local authority and these are: 


Integrity 

Resourceful 

Discipline 

Respect 

Transparency 

Caring 

Professionalism 

Commitment 

Morale 

Pro-activeness 
Excellence 
Leadership 
Ubuntu (Humanity) 
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1 .4 Administrasle 

Gemeenskapsvergaderings word, sever moontlik, gereeld op die onderskeie 
dorpe gehou. Elke wyk beskik oor 'n wykskomitee. Die wykskomitees doen 
aanbevelings oor relevante sake in die betrokke wyke. Die funksionering 
is egter wisselvallig. 


1.5 FInansles 

Die begroting is sodanig opgestel dat alle tariewe op die onderskeie dorpe 
dieselfde is. Werklike uitgawes beloop R43 218 469. Werkswinkels oor 
die begroting is ook met die betrokke wykskomitees gehou. Die 
betaalpersentasie die afgelope boekjaa/’ ten opsigte van dienste was 57% 
sender interowerheidstoekenning en 98% met interowerheidstoekenning. 

Die werklike uitgawes sien as volg daar uit: 


Salarisse, lone en toelaes 

Rll 033 999 

(25.53%) 

Roads lede vergoeding 

R 1687 659 

\ 

( 3.90%) 

Algemene onkoste 

R 4^225 063 

( 9.78%) 

Herstel en onderhoud 

R 715 358 

( 1.66%) 

Depresiasie 

R 2 825 147 

( 6.547o) 

Grootmaat aankope 

R 6 283 489 

(14.54%) 

Toekennings en subsidies 

R 7 436 334 

(17.217o) 

Bedryfsuitgawe (toekennings) 

R 8 184 665 

(18.94%) 

Rente 

R 826 755 

( 1.90%) 


Die kapitaalbegroting was in oorleg met die hersiene G.O.plan opgestel. 

Begrotingsbeheer en kontantvioeibestuur word deurlopend gedoen om te 
voorkom ddt oorspanderings en bankoortrekking plaasvind. Korttermyn 
beleggings sees op 30 Junie 2012 beloop R21 376 614 wat onspandeerde 
toekennings insluit. 
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1.5.1 Finansiele Verslagdoening 

Daar word kwartaalliks aan die Road verslag gedoen oor die finansiele 
stand van die munisipaliteit. 'n Balansstaat, inkomste- en uitgawestaat, 
proefbalans sowel as 'n staat van uitstaandes word voorgele. Ander 
statistieke soos betaalpersentasies en lynverliese word ook voorgele. 

Die finansiele state vir 2011/2012 boekjaar is op 29 Augustus 2012 by die 
Ouditeur Generaal ingedien. Die Raad se totale uitgawe beloop 
R3 012 721 meer as die begrotingsbedrag as gevolg van toekennings wat 
ontvang is maar nie voor begroot is nie (EPWP) Die inkomste is 
R6 138 431 meer as die begroting. Debiteure het met R364 203 
afgeneem na R2 150 407, voorsiening vir slegte skulde is in berekening 
gebring. Tenders en kwotasies goedgekeur vir tydperk ohder oorsig, sien 
aanhangsel A. 

1.5.2 Interne Oudit 

Die Raad het 'n ooreenkoms met Pixley ka Seme Distriksmunisipaliteit om 
die interne ouditfunksie te verrig. Die Raad se werksaamhede word op 'n 
kwartaallikse basis ge-oudit, waarha 'n verslag uitgereik word. Die verslae 
word aan die Raad, sowel as die Ouditkomitee voorgele. 

Senior personeel doen ook deurlopende interne nasiening. 

1.5.3 Interowerheldsoordragte (lOO) 

Die Raad het 'n bedrag van R9 973 000 vir die boekjaar onder oorsig 
ontvang. 'n Totaal van 1 227 verbruikers het baat gevind by hierdie 
toekenning. 
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1.5.4 Beleid 

Die Road beskik oor die volgende beleide: 

Finansies 

Voorsieningskanaal-bestuur 
Bates 
Tariewe 
Kliente sorg 
Delegasie van funksies 
Voorkoming van korrupsie en bedrog 
Kredietbeheer en invordering 
Aanstel lings 
Selfoon 
Tarief 

Eiendomsbelasting 
Befondsing- en Reserwes 
Oordrag van fondse 

1.6 Slot 

Alle finansiele rekords soos bateregisters, Kuurkontrakte ens. is opdateer 
en op datum, Alle fondse, (Aanhangsel &) word deur kontant onderskryf. 

1.7 Teqnies en Siviel 

Die volgende projekte het die jaar onder oorsig in aanvang geneem of is 
afgehandel: 

Aankoop van gedenksaal 
Opgradering strate 
Oksidasiedamme 
Oprigting 81 wonings 
Vooraf betaalde meters 
Biblioteekontwikkelingsprogram 

Kuns & Kultuur 


Carnarvon 
VWV, VB,Cvon 
VWV 

Carnarvon 
VB,Cvon 
Drie dorpe 


Eie fondse 

MIG 

MIG 

Prov.Dept. 
MSIG 
Dept. Sport 
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Dreinvragmotor 


Gebou by die Oksikasiedamme 
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Die onderstaande projekte is reeds vir 2012/2013 boekjaar goedgekeur: 

Oprigting 81 wonings Carnarvon 

Skoonmaak van begraafplase 

Watervoorsiening Vanwyksviei 

Aanbou van vertrek - Vanwyksviei 

Aankoop van voorafbetaalde elektrisiteits meters 

Opgradering van strate Carnarvon, Vosburg en Vanwyksviei 


w 
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Hoofstuk 2 


Dienste wat deur die munisipaliteit gelewer word 
2.1 Gratis bosiese dienste 

Die volgende gratis basiese dienste is 2011/2012 gelewer: 

2. 1.1. Carnarvon 

1 vullis p.m. 

water basies plus lOkI p.m. 
elektrisiteit basies p.m. plus 50 eenhede 
koopkrag 50 eenhede per maand 
4£ lampolie, 4 sakke hout per maand (ihformele) 

1 riool 

2.1.2. Vanwyksvlei 

1 vullis p.m. 

water basies plus lOkI p.m. \ 

koopkrag 50 eenhede p.m. ^ 

R5.00 perseelhuur p.m. 

R7.70 versekering p.m. 

4£ lampolie, 4 sakke hout per maand (informele) 

2.1.3 Vosburq 
1 vullis p.m. 

water basies plus lOkI p.m. 

1 nagvuil p.m. 

elektrisiteit basies p.m. plus 50 eenhede 
koopkrag 50 eenhede p.m. 

4£ lampolie, 4 sakke hout per maand (informele) 

2.2. Elektrisiteit 


Die munisipaliteit voorsien elektrisiteit aan 454 verbruikers (Carnarvon 
en Vosburg) met konvensionele meters en 259 met voorafbetaalde meters 
in Vosburg en Carnarvon het 125 voorafbetaalde meters. Elektrisiteit in 
Vanwyksviei en 'n gedeelte van Carnarvon word deur Eskom voorsien. 
Elektrisiteitstariewe vir die 2011/2012 boekjaar was as volg: 
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Maandelikse tarief 
Eenheidstarief 
Koopkrag 
Koopkrag 


R113.36 (BTW uitgesluit) per maand 
R0.82 (BTW uitgesluit) per eenheid 
R0.93 (BTW uitgesluit) per eenheid (Vosburg) 
R0.93 (BTW uitgeslut) per eenheid (Carnarvon) 


2.3. Water 


Die Raad voorsien skoon water aan 1959 huishoudings (Carnarvon, 
Vanwyksviei, Vosburg). Water word in Carnarvorf^^uK^es boorgate 
voorsien. In Vosburg word water deur dri^fc^rga^ 

Vanwyksviei drie boorgate. 

Watertariewe vir die 2011/2012 boekjo) 

Basies R104.13 per maand 


Verbruik: 




R0.93 (BTWwgesIm 
.12 (#TW:ui^luit'^r"kl 

r 2.^(BW^^W )per kl 
W uitgesluit )per kl. 



Binnekantivan Saaipoortpompstasie. Kwaggakolk watervoorsieningsprojek 
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2.4. SanitQsie en Reiniqinqsdienste 


Die emmerdiens te Carnarvon is totaal uitfaseer en hiushoudings word nou 
bedien met spoeltoilette wat direk afgevoer word na die oksidasiedamme. 
Dienste word ook aan 694 verbruikers met spoelstelsels en 277 met 
putstelsels in Vanwyksviei gelewer. Verbruikers met dreine word op 
aanvraag gepomp. Die putstelsels word ook op aanvraag gepomp. 2 058 
Verbruikers se vullis word een maal per week per swart sak verwyder. 


Die tariewe vir die 2011/2012 boekjaar was soos volg: 




R126.21 (BTW uitgesluit ) per suiging 
R185.96 (BTW uitgesluit) per suiging - Stadf^ 

PLUS 1007o na ure (BTW uitgesluit) 

Tuinvullis R152.21 (BTW uitgesluit) per verwydering. 

Nagvuil R 89.94 (BTW uitgesluit) per verbTuiker per maand. 
Vullis R111.43 (BTW uitgesluit) weekliks 

Die volgende dienste word ook gelewer: 


Behuising 

Brandweerdiens 

Noodramp 

Omgewingsgesondheidsdienste 


Museums 
Openbare Werke 

Parke, oopruimtes en sportgronde 

Strate en sypaadjies 

Verkeer en lisensiering 
Vliegveld 

Begraafplaas 


- beperkte diens, aantal wonings. 

- beperkte diens. 

- beperkte diens in al drie dorpe. 

- nie meer die funksie van kategorie 
B munisipaliteite nie. 
Omgewingsgesondheidsbeampte wel 
gesekondeer na munisipaliteit. 

- dienste te Carnarvon en Vosburg. 

- dienste word in al drie dorpe 
gelewer. 

- dienste word in al drie dorpe 
gelewer 

- dienste word in al drie dorpe 
gelewer. 

- beperkte diens in Carnarvon. 

- dienste word in al drie dorpe 
gelewer, slegs Carnarvon het 'n 
geregistreerde vliegveld. 

- dienste word in al drie dorpe 
gelewer. 



Biblioteekdiens 


Meent 

Hoofpaaie 

Natuurtuin 

Skut 

Swembad 

Woonwapark 


- dienste word in al drie dorpe 
gelewer. 

- dienste word in al drie dorpe 
gelewer. 

- dienste word in al drie dorpe 
gelewer. 

- beperkte diens net in Carnarvon. 

- beperkte diens net in Carnarvon. 

- beperkte diens net in Carnarvon. 

- dienste word in Carnarvon en 
Vosburg gelewer. 
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Hoofstuk 3 


AAenslike Huipbronne en Organisasie bestuur 

Met die verkiesing in Mei 2011 is sewe nuwe Raadslede verkies, die Road 
bestaan nou uit vyf mans en twee vrouens. Die Burgemeester en Raadslede 
het deur die jaar verskeie werkswinkels (opieiding) en vergaderings 
bygewoon. Raadslede word vergoed teen die voorgeskrewe vergoeding. 


3 . 1 Personeel 


Die personeelkorps bestaan uit 90 in die volgende funksionele 
departemente 


Administrasie 

Finansies 

Siviel en Elektrisiteit 
Interne Oudit 

(Sien aangehegte organigram) 


Die werksplekvaardigheidsplan vir die boekjaar onder oorsig is hersien en 
ingedien. \ 

Personeel is lid van een van die volgende fondse: 


Af tree fondse 
Pensioenfonds 
Aftreefonds 
SAMWU Voorsorgfonds 


5 amptenare 
39 amptenare 
21 amptenare 


Mediese fondse 
Munimed 
Hosmed 
LA. Heath 


1 amptenare 
14 amptenare 
1 amptenaar 


Salarisaanpassings is ten voile deur die Raad geYmplementeer soos beding 
en voorgeskryf. Die Raad se beleid vir enige werkskeppingsprojekte is 
dat mans en vrouens op 'n 50/50 basis aangestel moet word. Alle 
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vakatures word volgens die Road se Wet op Gelyke Geleenthede Plan 
gevul. 

Die volgende aanstellings is gedoen: 

Carnarvon: 


Biblioteek: Skoonmakers 
Swembadpersoneel (5 maande) 

Skoonmaker: Carnarvon 

Kontrakteur: lewering van elektriese dienste 

Intern 

11 tydelike werkers 


1 man 
1 vrou 
1 man 
1 man 


Vanwyksviei: 


Biblioteek: Skoonmaker 


1 vrou 


Vosburq : 


Biblioteek: Skoonmaker 


- 1 vrou 


Personeeluitgawes het die afgelope aantal jare gestyg, desondanks die 
feit dot die Raad geen nuwe poste geskep het nie. Die persentasie van die 
bedryfsbegroting ten opsigte van personeeluitgawes is as volg: 

2011/2012 - 25.53 % (toekennings ingesluit) 

Diens verlaat 

Een personeellid het afgetree met pensioen,een is oorlede 


Opieidinq 


Raadslede het vir die boekjaar onder oorsig etiike kursusse bygewoon. Die 
doel van hierdie opieiding is om die raadslede se kennis te verbreed. 


GRAP - Finansiele kursus 

Ontwikkelingsprogram 

Projekbestuur 

Gemtegreerde Ontwikkelingsbeplanning 
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Amptenare 

Begrotings, state 
Rampbestuur 


GRAP 

Administrasie 


3 . 2 Noodrampbestuur 

'n Volledige Noodramp bestuursplan is opgestel en 'n Hoof en Adjunkhoof 
is aangewys. Die Distriksmunisipaliteit dien as die noodrampbestuurs- 
sentrum vir die Pixley ka Semestreek en Kareeberg AAunisipaliteit is slegs 
een van die 8 satellietstasies in die streek. 

3.3 GeTntegreerde Ontwikkelings- en Waterdlensteplanne 

Die hersiening van die GeYntegreerde Ontwikkelings- en waterdiensteplanne 
soos vereis, is in samewerking met konsultante, gedoen. Deelname deur die 
gemeenskap was egter swak en is die onderskeYe wykskomitees betrek. 

3.4 Prestaslebestuurstelsel 2011/2012 

INTRODUCTION 

The report is compiled in terms of the Performance Management System of 
Kareeberg Municipality and the Local Government: Performance Regulations for 
Municipal Managers and Managers directly accountable to Municipal Managers, 
2006 (Municipal Performance Regulations) or (MPR) 

LEGISLATIVE FRAMEWORK 


The following are conditions attached to the award of a bonus to an employee for 
outstanding performance as prescribed by legislation. 

Affordability 

Section 38 of the Municipal Systems Act requires a municipality to establish a 
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performance management system which is commensurate with its resources. 
The Municipal Performance Report, in section 8, makes affordability to the 
municipality a condition for bonuses to be paid to senior managers. 


Period permissible to award a performance bonus 

The Municipal Systems Amendment Act restricts the award of bonuses to 
employees to a period of a financial year. 

Submission and adoption of the Annual Report 

A third condition is that a performance bonus can only be paid after the Annual 
Report for the year under review has been submitted and adopted by Council. 
At this point of the municipal business cycle, the Auditor General has had an 
opportunity to express an opinion on the municipality's financial statements and 
the municipality's planning and performance management systems. 

It is also at this stage in the business cycle that the Oversight Committee of 
Council has had an opportunity to make recommendations to Council on the 
Annual Report in terms of section 129 of the MFMA. 

The Annual Report content, process and resultant Oversight Report is a fairly 
accurate indicator of overall performance of a municipality over a particular 
year. 

Performance Evaluation 

The fourth condition is for a credible performance evaluation or assessment 
process in terms of the section 26 and 27 of the MPR. 

Council Approval 

The fifth condition is that the Evaluation or Performance Assessment Report 
and the awarding of bonuses must be approved by Council. 

Percentage Limit 

A Performance bonus is capped at 14% of the all-inclusive remuneration 
package in terms of section 32 of the MPR. 
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THE 2011/12 FINANCIAL YEAR PERFORMANCE EVALUATION 

The 2011/12 Performance Evaluation took place on 21 Augustus 2012. The 
evaluation was done by an Evaluation Panel appointed by the Council in terms of 
the prescriptions of the MPR. 


EMPLOYEES EVALUATED 


The report covers the annual performance assessment for the 2011/12 of the 
following employees 


NAME 

DEPARTMENT 

ZE Dingile 

Municipal Mon^r \ 

PB Rossouw 

Chief Fin(^^ Off^^ 

NJ Van Zyl 

HeodJ'Ol^or'^^ta^^ervices 

APF van Schalkwyk 

^ief Operational^^iager 


EVALUATION 


PROCEDl^E AND^CRrn 


Procedure ^ 

Each senior mana^^ was 



compile a portfolio of evidence supporting 
their performan^. against l<^\per^$^ance indicators agreed to with the 
municipalit^n their signed perfd^ance agreements. 




EmpW^es ^^ere also^^^ iiiwl^ their own self-scores against the total 
wei^'tlTO^pr each KPI in the performance agreements based on their 
performance. The icorm^ A/ere then confirmed with the Municipal Manager in 
case of sectt»x57 mdnagers and with the Mayor in the case of the Municipal 
Manager basea^i)^eir satisfaction with the evidence submitted. 


Criteria 

The assessment criteria consists of two components with a weighting of 80:20 
allocated to key performance areas (KPAs) and core competency requirements 
(CCR) requirements respectively. 


807o of the score is the main area of work. Assessment will be based on 
performance in terms of outputs and outcomes linked to KPAs agreed to in the 
performance plan. 
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20% of the score is based on CCR that are deemed to be the most critical for 
the employee's specific job and agreed to during contracting. 

Key Performance Areas 

The KPAs are modelled according to the 2006-2011 Local government Strategic 
Agenda. 

■ Basic Service delivery; 

■ Municipal Institutional Development and Transformation; 

■ Local Economic Development; 

■ Municipal Financial Viability and Management' 



■ Good Governance and Public Participation; 

Core Managerial and Occupational Competencies 

CCRs are selected according to a specific field of a Senior Manager from the 
following list required by Regulations. 

■ Strategic capability and leadership; 

■ Programme and project management; 

■ Financial management (c); \ 

■ Change management; 

■ Knowledge management; 

■ Service Delivery Innovation; 

■ Problem solving and analysis; 

■ People management and empowerment (c); 

■ Client orientation and customer focus (c); 

■ Communication; 

■ Honesty and integrity; 

■ Policy implementation within national policy frameworks; 

■ Knowledge of PMS and Reporting; 
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■ Global and local political and economic context; 

■ Policy conceptualization, analysis and implementation; 

■ Knowledge of multiple municipal fields or discipline; 

■ Mediation skills; 

■ Governance skills; 

■ Self management; 

■ Competence as required by other national line departments; 

■ Creativity to improve the functioning of the 


municipality 


F 
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MANAGEMENT OF EVALUATION OUTCOMES 
Overall Rating 

An overall rating is calculated by using the applicable assessment-rating 
calculator. Such overall rating represents the outcome of the performance 
appraisal. 

The rating Scale for Key Performance Areas and Core Co||fet^ncy 
Requirements are as follows. / C \ \ 


Level 

Result 

Target to 

be 

Achieved 

% 

Description 

5 

Outstanding 

performance 

/ ■■■ 

\ 

\ . X 

75400 

"'"'xX \ 

\ 

Performance fgp^xceeds the standard 
expected at^^his level. The employee 
has achieved above fully effective 
results against all performance criteria 
ctfid^KPIs as indicated in the PA and 
P^formance Plan and maintained this 
in all areas of responsibility throughout 
the year. 

4 

Performance 
significantly^ 
ab^e V 
expecjations 

65-74 

Performance is significantly higher 
than the standard expected in the job. 
The employee has achieved fully 
effective results against more than 
half of the performance criteria and 
indicators and fully achieved all others 
throughout the year 

3 

Fully 

Effective 

50-74 

Performance fully meets the standards 
expected in all areas of the job. The 
employee has fully achieved effective 
results against all significant 
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Level 

Result 

Target to 

be 

Achieved 

% 

Description 




performance criteria and indicators as 
specified in the PA and Performance 
Plan. 

2 

Performance 
not fully 

effective 

30- 49 

Performance meet^ ‘xsomeX if the 

standards expected f^Xhe The 

employee \\m achievedXbfejow fully 
effectiv^/t^ults ^inst m^^^ than 
half ke^pat^f^ha'hce crite^a^nd 

inilcat^^ as sp^fied in tl^ PA and 

Performance Plan. \\ X/ 

\_ 

1 

'\ 

Unacceptable 

Performance 

/ 

/ / 

Less 

30 

1 

Performance does wt meet the 
standard expected for the job. The 
employee has achieved below fully 
effective results against almost all of 
the performance criteria and 

indicators as specified in the PA and 
^^rformance Plan. The employee has 
fdifed to demonstrate the commitment 
or ability to bring performance up to 
the level expected in the job despite 
management efforts to encourage 
improvement. 


Section 32 of the^egulations determines the criteria for managing the results of 
performance evaluation in order to determine the bonus payable to each employee. The 
scale in the table below guides the determination of bonuses to be paid to employees 
for outstanding performance. 


Percentages as per 
Regulation 

Percentage Achieved 

(%) 

Bonus Percentage 

(%) 

No bonus 

Less than 130% 

0% 
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Percentages as per 
Regulation 

Percentage Achieved 

(%) 

Bonus Percentage 

(%) 

5-9% 

130-134 

5 

135-139 

6 

140-144 

7 

145-147 

8 

148-149 


10-14% 

150-152 

A 

10 

A , 

153-155 


156-158 \ 

12 

159-160 ^ \V 


160+ 

14 ' ' 


Rating Calculator 

The rating calculq^or will to^termine the rating of the participant 

according to the ^^hts alloca^^ for^e key performance areas and core 
compete^^equin 


its. 


AAetMjolog^^ 

The f^lovi 0 1 OC 


,was used: 


6 . 1 . 


6 . 2 . 


6.3. 


6.4. 


ToXdbxthe ffhal evaluation of the Senior Managers for the 2011/12 
financW^ear and award points in terms of the rating calculator for 
the Key Performance Areas and Core Competency Requirements. 

The municipality appointed an external elevator to assess the 
Managers Portfolio of evidence and evaluate the portfolio according to 
the set Evaluation Outcomes as per Section 6.1 of the report. 

The Manager already scored himself and the panel members will 
individually score the manager in terms of the scoring targets. 

The scoring targets are as follow: 


6.4.1. 5=75-1007o; 


29 


6.4.2. 4=65-747o: 

6.4.3. 3=50-64%; 

6.4.4. 2=31-49%; 

6.4.5. l=less than 30%. 

6.5. The Manager's score will count 20% of the consolidated score and the 
external evaluator's score will count 80% of the consolidated score. 

6.6. The Manager will present his Portfolio of Evidence as proof for the 
score given by himself on each of the KPI's and will motivate his score 
on each of the CCR'. 

6.7. A weight were allocated to each of the KPA's and CCR's, this will have 
an influence on the final score. 

6.8. The minutes of the meetings were kept by the Department Corporate 
Services and the minutes will be used as the official recordkeeping in 
any future disputes. 
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SYNOPSIS OF EVIDENCE 
Municipal Manager 


Key Performance Areas 


Priority 

KPI 

Departmerit 

Responsibility 

Frequency 

Not on Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

KPA 1: Basic Service Delivery and Infrastrixlure Development 

BUIIXHNG 

MAIISTTENAIMCE 

To provide 
maintenance to 
municipal buildings 

* 80% to be reacted 

within 2 hours 

* 100% to be 
safeguarded on same 
d^ 

*50% to be 
completed within two 
weeks 

Planning and 
Development 

Chief 

Operational 

Manager 

Ooninuous” 

V 

x>. 

.\ 

\ 

X 


5 

5 

5 


To irrplement projects 
for which funding has 
been secured. A 

10= 

>-LED 

Oiief 

Operational 

Manager 

cAtinuous 



X 

Currently none 

5 

5 

5 


EIWIRONMENTTAL 

SERVICES 

To ensure that all 
procedures are 
fdlcwed with the 
pounding of animals 
and that the register is 
kept up to date. 

"HeAi 

/' 

Chief 

^^ibnal 

Mcrager 

Continuous 



X 

register 41 
incidents 

5 

5 

5 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


To buy a casket 
through contractor for 
pauper burials 
immediately after 
rKDtification of the 

case. 

Oemeteries 

& Crematoria 

Chief 

Operational 

Manager 

Continuous 


■■ \ 

\ '■ 
\ 

X 

21 ind( lents 

5 

5 

5 


Annual inspection of 
the cemeteries to 

deterrrine the 
availability of space in 
cemeteries. 

Oemeteries 

& Crematoria 

Chief 

Operational 

Manager 

i* 

Cofinuous 

W 

\ 

\ 

\ 

\ 

\ 

\ 

X 

Va^e 

extended. 

Vosburg busy 
extending 

5 

5 

5 


Managing 
maintenance of 

cemeteries. 

Oemeteries 

& Crematoria 

Chief 

Opa^pnal 
Manage- . 

.Continuous 

\\ 


\ 

X 

deaned 

December 2011 

5 

5 

5 


Fire Brigade 
Services and 

Disaster 

Management 

Administer of a 

Disaster Management 
Plan 

Public Safely 

Chief 

Operational 

Manager 

Conti nuoLB 



X 

plan updated 

5 

5 

5 


Administering of FJre 
equipment. ^ 

Pu^ic Safety 

Chifef 

Operational 

Manager 

Continuous 



X 


5 

5 

5 


StA^MMING POOL 

Keep Municipal 
SA/imming Pool dean 
at all times 

Spor&& 

RecrCTOri' 

Cfief 

, Operational 
Manager 

Continuous 



X 


5 

5 

5 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Comments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

SOLID WASTE 

The removal of 

domestic waste at all 

residences in all 

residential areas once 
per week 

NA^iste 

Management 

Chief 

Operational 

Manager 

Continuous 



X II 

none - cxxn.)lain 
register 

5 

4 

; 4.2 


The dumping of all 
waste at the waste 

sites and 
administering the 
maintenance of the 
durtping site. 

NA^ste 

Management 

Chief 

Operational 

Manager 

Conti riLxxjs 



t 

Wean^fCuundl 

awaiting 

hachinery 

5 

5 

5 


Monitor - Abattoir- 

waste 

NA^iste 

Management 

Chief 

Operational 

Mrinarier 

OmliniKxis 



X 

suspended 

5 

3 

3.4 


SBAERAGE 

PURIFICATION 

Adrrinistering the 
operations of the 
oxidation ponds in 
such away that 
permit conditions are 
satisfied. 

NA^ste \AMer 

Manaijemeiil 

Chief 

Operational 

Manager 

Daily 



X 

Consulting 

Engineers 

corrmentson 

perrrit conditions 

5 

5 

5 


SBAERAGE 

SEFiVICE 

Administer the 
sewerage tank ^ 

rermval, so that a 
standard service can 
be provided to all 
clients. 

V\^e\AMer 

Marvicieitenl 

Chief 

Qert.rlional 

M'liVKier 

Continuous 



X 

none - corrplain 
register 

5 

3 

3.4 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Manage the 
operations of the 
netwo'k including the 
rermving of 
blockages within 36 
hours. 

NA^iste \AMer 
Management 

Chief 

Operational 

Manager 

Oontinuous 



X 

Seeregl^rl 

incident. 

Awaiting 

machinery 

5 

3 

3.4 


Upgrading of 
sewerage ponds. 
Vosburg 

NA^iste \AMer 
Management 

Chief 

Operational 

Manager 

3aJurvl2 



X 

OOTHiSete date 30 
Jupfe 

5 

5 

5 


Attend to m^or 
washaw/^/s of roads 
witbin 24h of 

rKDtification. 

Road 

Transport 

Chief m 

Operatibnal 

Manager 

Oontinuous 



X 

none 

5 

4 

4.2 


The efficient and 
effective rranagement 
of maintenance of 

Storm-water 

infrastructure and 

assets , 

* 7 days reaction to 

complaint \ 

* 14 days reaction to'— 
letters and 
correspondence 

Road 

Transport 

Chief 

Operational 

Manager 

Oontinuous 



X 


5 

5 

5 


Airstrip 

Tarring of air strip 

Road 

Transport 

Chief 

Operational 

Manager 

3aJun-12 


project diverted 

5 

3 

3.4 

Beyond municipality 
capability. Dtternal 
funding processed 
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Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Conments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

INSPECTION OF 

VEHICLES 

CVerseen that a 

maxirnjm of 45 rtin 
[handling time] per 
vehicle are spend, but 
within the framework 

of SABS Practice 

Oode 0216 when 
opened. 

Traffic 

Services 

Chief 

Operational 

Manager 

Continuous 



X 

testing 

closed 

5 

3 

3.4 

Financial viability of 
tbe station once 

owned 

To rrenage the SABS 
Inspectorate’s 
requirements 100% 

Traffic 

Services 

Chief 

Operation^ 

Managfr 

Continuous 



X 

testing station 
closed 

5 

3 

3.4 


\AMer services 

\AMer control and 
management — 

breaks and losses — 
daily, weekly and 
montbly. 

V\Mer 

Service 

CWrf 

Q^erationd 

Manager 

Continuous 

/ 


X 

register 
breakages 
complain register 

5 

5 

5 



\AMer breaks trust be 
repaired witbin twelve 
(12) hours after br^< 
bas been report^. 

^feter 

Service 

Oiief 

Opaational 

Marker 

Qjrtinuous 



X 

one incident, 
contractor busy 

5 

5 

5 


Managing total water 
supply system to 
ensure sufficient 
water provision. 

S»we 

Opaational 

Manager 

/ 

Continuous 



X 

WWlirrits 

uplifted 

5 

5 

5 



35 


Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Comments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Inspection of town to 
identify faults for entry 
onto waterwADrks 

programmes — on- 
going 

NAMer 

Service 

Chief 

Operational 

Manager 

Oontinuous 



X 


5 

5 

5 


Review and subrtit a 

\AMer Services 
Developtrent Plan 

V\Mer 

Service 

Chief 

Operational 

Manager 

30Apr-12 



X 

OonsUtent Mei 

2012 

5 

5 

5 


Electricity 

Keep statistics — on- 
going. 

Electricity 

Service 

Chief 

Operatiorri- 

Mana^ 

OontinuoCB 


s 

X 

council report 

5 

5 

5 


Application of relevant 
legislation — on-going 

Electricity 

Service 

Chief 

Operaticrei 

Manager 

Continuous 



X 


5 

5 

5 


Provide quotations for 
new electricity 
connections vwthin ten 
(10) days where 
existing network is^ 
being used, ar^ 
within thirty (30) da^-„ 
where extensions 

must be done. 

Electricity 

Service 

1 

Chief 

Operational 

IVfenager 

. 

Continuous, 



X 

none 

5 

3 

3.4 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


PrcA/ide supply within 
thirty (30) winere 

existing network can 
be used and sixty (60) 
d^/s for low/ tension 
and ninety (90) days 
for medium tension 

where extensions 

trust be made to the 
network (Depending 
on availability) 

Electricity 

Service 

Chief 

Operational 

Manager 

(1 

Oontinuous 

W 

\ 

/ 

\ 

■■ \ 
\ ' 
\ 

X 


5 

3 

3.4 


Repair powor failures 
witbin tbe following 
times: 

Electricity 

Service 

Chief 

Operational 

Manager 

\\ 

\\ 

\ 


\ 

X 


5 

5 

5 


(a) 50°/owitbin 1,5 
hours 

Eleptridty 

S^ce 

Chief 

Operational 

Manager 

Oontinuous 



X 


5 

5 

5 


(b) 60% 

witbin 3,5 hours 

Electricity 

Service 

chW:,^ ' ' 

Operational 

Manager 

Continuous 



X 


5 

5 

5 



(c) 90% 

within 7,5 hours 

Electricity 

Service 

OM/ 

Operational 

►Manager 

Oontinuous 



X 


5 

4 

4.2 


(d) 98% 

within 24 hours 

Electricity 

Service 

Chief 

Operational 

Manager 

Oontinuous 



X 


5 

4 

4.2 



37 


Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Maintain a 24 hour 
electricity emergency 
service, (exi. E^om) 

Electricity 

Service 

Chief 

Operational 

Manager 

Oontinuous 




ron achievable 

5 

2 



Test electricity meters 
- All meter accuracy 
queries (exI. Eskom) 

Electricity 

Service 

Chief 

Operational 

Manager 

OontinuouS 



X 

none 

5 

5 

5 


Planned electricity 
interruptions on 
overhead 

net\/\o'l<s.(exl. Eskom) 

Electricity 

Service 

Chief 

Operational 

Manager 

Oontinuous 



X 

none 

5 

5 

5 


Planned electricity 
interruptions on 
underground 
net\/\o'ks.(exl. Eskom) 

Electricity 

Service 

Operation^ 

Manager 

Qntinuous 



X 

none 

5 

5 

5 


Notice of planned 
electricity 
interruptions to 
consumers (exii 
&kom) 

Electricity 

Service 

CMef 

Q3»ational 

Manager 

24 hours’ 

rwtice 



X 

none 

5 

5 

5 


Customer complaints 
handled, (ed. Ed<om) 

aectridfy 

Service 

Chief ^ 

Operational 

Manager 

3 working 
days or 10 
working 
days for 

street 

lights 



X 

see complain 
register 

5 

4 

4.2 
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Priority 

KPI 

Department 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Manage maintenance 
all electrical 
distribution machinery 
arid mechanical 
equipment, (exi. 

&l<om) 

Electricity 

Service 

Chief 

Operational 

Manager 

Continuous 



X 

' 

5 

4 

4.2 


Manage maintenance 
of assets. 

Electricity 

Service 

Chief 

Opetational 

Manager 

Cor^nuousx 

' \ 



X 

vaiih limited 

cashflow 

5 

4 

4.2 


Adrrinister 
appropriate safety 
equipment to 
personnel and ensure 
that best safety 
practices are applied. 

Electricity 

Service 

Chief 

Opetatipricd \ 
Manager 

Continuous 



X 


5 

4 

4.2 


Technical Services 

Availability figure for 
key equipment - 50%- 
60% 

Other 

Chief 

Opetational 

ftibnager 

Oxrtinuou^ 



X 


5 

5 

5 


Complete projects 
witbin specifications 
and budget. Montbly ^ 
progress vs 
expenditure. 

Otter 

Chief 

Operational 

Manager 

/ 

Monthly 



X 

project 

corrpletion date 
3(y06 

5 

5 

5 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Managing of 
personnel - Training 
in capacity building 
and legislation. 

Other 

Chief 

Operational 

Manager 

Continuous 



X 

none academic 
training 

5 

5 

5 


Manage the 
maintenance of the 
rrunidpal vehicles 
fleet and equipment. 

Other 

Chief 

Operational 

Manager 

Conti nuoLS 

' \ 



X 

sewer^eftruck 
xbrol«^' - 
awaiting panel 
beaters 

5 

5 

5 
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4.55 


KPA2: Municipal Transformation ard Organisational Development 

Awareness 
Campaign through: 

1) Newsletters 

Executive & / 

Council 

Corporate 

Services 

Mbnthly 

\ 



X 

montbly 

5 

4 

4.2 


2) Public Meetings 

Executive & 

Ooundl 

Head: 

Corporate 

Services 

CJuarterly/ 



X 


5 

4 

4.2 


Council Secretariat 

/Agendas and ninutis 
circulated at lea^ 7 \ 
d^/s before the _ 

scheduled date and 
time of the meeting. 

Executive & 

Ocxincil 

Head: 

Corporate 

Services 

Continuous 



X 


5 

4 

4.2 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Comments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


The keeping and 
compilation of 
rrinutes of all 
meetings of the 

Ooundl ard its 
Oornrittees. (Not 
later than 7 days after 
meeting) 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 


5 

4 

4.2 


Approval of all 
standing committee 
meeting rrinutes at 
the next available 
Ooundl meeting. 

Adrrin 

Head: 

Corporate^ 
Service . 

Continuous 



X 


5 

5 

5 



Ensure that all 
correspondence 
marked out to the 

Adrrinistration 

Segment receives 
attention vvthin se\^ 
(7) wo-king da^^a-\ 
receipt from the \_ 
Registration office. 

Adrrin 

\ 

Head: 

Corporate 

Services 

Continuous 



X 

daily 

5 

5 

5 


RECORDS 

MANAGEMEIsrr- 

Adtrin OFFICER : 

Records 

Incorring 
correspondence 
[letters, facsimiles, e- 
mail, memorandumB]. 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 

daily 

5 

5 

5 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Comments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


100% of all 
correspondence rrust 
be distributed to 

Officials. 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 

daily 


5 

4 

4.2 


Securities programme 
— Input and filing of all 
contracts/ agreements 
[ICCP/^. 

Adrrin 

Head: 

Corporate 

Services 

Continuous^ 



X 



5 

4 

4.2 


Insertion of 
amendment pages in 
Statute Books [ICOV^. 

Admin 

Head: 

Corporate 

Service^ 

Continuous 

\ 

\ 


X 


5 

4 

4.2 


Promotion of Assess 

to Information Act — 

Amend Manual / 

Handle requests 
[ICCP/^. 

Admin 

Head: 

Corporafe:-. 

Services/Cro 

Qritinuous 

\\ 

\' X 



X 

no enquiries 

5 

4 

4.2 


Up to date policies 
systems, procedures* 
bylaws, contracts aid 
agreements ar^l d» 
office instructions in ^ 
place and reviewed 
annually. Delegation 
manual in place. 

Artrin 

He;rd: 

Corporate 

Services 

Continuous 



X 

placed on 
website 

5 

4 

4.2 
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Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Effective advertising 
of bids. 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 

\ 

5 

5 

5 


Recordkeeping and 
availability of 
applicable legislation. 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 


5 

5 

5 


Maintenance of an 

effective record and 
registry system. 

Adrrin 

Head: 

Corporate 

Services 

ConBnuous 



X 


5 

4 

4.2 


HUMAN 

RESOURCES 

Adrrinistration of 

Human Resource 

recruitment and 

selection. 

Adrrin 

Head: 

Corporate 

Service 

CortirimB 



X 


5 

5 

5 


Effective 
rrenagement of 

Labour relations 

issues. 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 


5 

4 

4.2 


Update of Skills ^ 

DeveloprrBnt Plan 

Achin 

Ptoct 

Corpoiiale 

Services 

^^D-JLin-12 



X 

3(>Jun-12 

5 

4 

4.2 


O/ersee that training ^ 
in terms of the Skills 
Developrrent Plan is 
being implemented. 

Atirin 

Head: y 

Ooporate 

Services 

Continuous 



X 

ABET - ar/vaiting 
LGSETAto 
appoint service 
provider 

5 

3 

3.4 
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Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Conments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Redaimall monies 

due i.t.o. Skills 
Development Plan. 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 


5 

5 

5 


Report on Employee 
Equity Plan and 
submission of report 
in terms of Legislation 
to Department of 
Labour. 

Adrrin 

Head: 

Corporate 

Services 

Ol-Oct-12 



X 

Ol-Cct-12/ 

\ // 

'\ / 

/ 

5 

5 

5 


Developtrent, 
implementation and 
Monitoring of an 
effective 

comruni cation 
system - Section 6 of 
Act 32/2000 refers 

Adrrin 

Head: 

Corporate 

Services 

QjnliniKius 


' 

X 


5 

5 

5 


Finalisation and/or 
implementation of the 
TASK evaluation 

results. X 

/Adnn ^ 

SlLe 

G«p0raie 

SewAoes 

a.-Dec-12 



X 

Awaiting the 

FOR 

5 

3 

3.4 


Administration of Staff^ 
establishment and 

organograms 
revievved for efficiency 
and effectiveness at 
least quarterly. 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 


5 

4 

4.2 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Effective functioning 
of Labour- and 

Training forums. 
Regular meetings. 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 


5 

5 

5 


To deal vvth 
disciplinary Hearings. 

Labour 

Officer 

Head: 

Corporate 

Services 

Continuous 

, 

/ 



X 


5 

5 

5 


Develop and 
Implement a 
system of 
monitoring the 
performance of the 
Council and the 

Airrini strati on 

Six monthly 
monitoring of Council 
to assess whether 

council is still on track 

in terms of their 
Strategic Qrection 


Municipal 

Manager 

4 \ 

Bi-annL^ly 



X 


5 

5 

5 



Monitoring and 
evaluating the 
performance of 
administration in /* 
terms of the / 

, 4 

performance 
managerrent system 


Municipal 

IVtenager 

Qjarterly- 



X 


5 

5 

5 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

Motivate and 
develop staff 
members to be a 

well-resourced and 
positive 
corrponent to 

serve the 
community 

To investigate, report 
and implement a 
more conducive office 

environment which is 

more client orientated 
and customer friendly 


Municipal 

Manager 

31-Dec-ll 



X 


5 

5 

5 


To have 4 personnel 
meetings per annum 


Municipal 
Manager and 
Corporate 
Services 

30-Jun-12 



X 


5 

5 

5 


To have a staff 

motivational session 


IVLinidp^ 

Manager 

31-IDec-ll 





2 

2 



To comply with all 
labour legislation 


Corporate 

Services 

30-Jun-12 



X 


5 

4 

4.2 













4.456 


KPA 3: Local Economic Development 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

Managing, 
implementation 
and monitoring the 
review process of 
the Integrated 
Development Plan: 

To ensure that the 
development of the 5 
year Integrated 
Development Plan of 
the Municipality is 
being conducted in 
terms of the 
guidelines stipulated 
in Chapter 5 of the 
Municipal Systems 
Actof 20CX). 

1 DP-LED 

Head: 

Corporate 

Services 

! 

3aJun-12 



X 

apprcM-?fl Mf.wi:h 
2012 

5 

4 

4.2 


To facilitate active 
and structured public 
participation during 
tbe drafting of tbe IDP 
Process. 

1 DP-LED 

Head: ' 

■Oorpotiate 
Services 

%ContinLxxjs 

V 

\ X 

' 


X 


5 

4 

4.2 


Managing the 
drafting and review 
process of the LED 
Strategy for the 
Municipality 

To record the priority 
needs of all sectors gf 
the commjnity in the 
amended IDP 

document. 

IDF 

-LED 

Head: 

Ctiporate 

Ser\4(» 

Continuous 



X 


5 

4 

4.2 



47 


Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

Review and 
Implementation of 
the LED Strategy 
of the rrunidpality 

to create more 

opportunities 

To review the I ED 
Strategy and identify 

3 anchor projects vuth 
business plans for 
funding applications 


Corporate 

Services 

31-Mar-12 




: ' , 

5 

3 



To implement the 
strategies and plans 
as per the reviewed 
LED Strategy 


Corporate 

Services 

aTJun-12 


X 



5 

3 

3.4 


Infrastructure 
development and 
empowerment of 
the community by 
labour intensive 
project 

To develop the 
infrastructure of the 
corrmjnity by 
identifying 3 labour 
intensive projects in 
the municipal area 


Chief 

Operations 

Manager 

30-Nov-ll 



X 

constant from 

MIG 

5 

4 

4.2 


Develop 2 project 
business plans 
apply for funding for 2 
of the 3 projects ^ 


Chief 

Operations 

Manager 

^Feb-12 




progress 

5 

2 














3.743 


KPA4: Municipal Rnandal Viability and Management 
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Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

Monitoring 

Gontinuous 
monitoring of 
departmental 
expenditure against 
budget. 

Adrrin 

Head: Rnance 

Continuous 



X 

\ 

1 ' 

5 

4 

4.2 


Complying with 
budget objectives of 
capital spending. 

Adrrin 

Head: Rnance 

Continuous 



X 


5 

5 

5 


Effective 
departmental 
comrunication - 

Attendance of 
meetings, training. 

Admin 

Head: Rnance 

\ 

Continuous^ 

% 

\ 


X 


5 

4 

4.2 


Capturing of leave 
fortTB to prevent 
losses for council. 

Adrrin .■ 

Head: RnSitt 

Contihtious 



X 


5 

5 

5 


INCOME 

55% Payment 
percentage 

Rnandal 

Savices 

H^i: Rnance 

Qntinuous 



X 


5 

4 

4.2 


Delivery of 99% 

correct accounts 

Rnandal 

Settees 

Head: Rnance 

Continuous 



X 


5 

4 

4.2 


Monthly closing within 
(10) working days 
after month end. 

Rnaxial 

Servi^S 

HMtRnance 

Monthly 



X 


5 

4 

4.2 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Enquiries answ\ered 
within ten (10) d^/s 

Rnandal 

Services 

Head: Rnance 

Continuous 



X 


5 

5 

5 


Allocate all indigent 
subsidies - As per 
quarterly applications 

Rnandal 

Services 

Head: Rnance 

Continuous 



X 



5 

5 

5 


Balance control 
accounts within (10) 
working days after 
month end. 

Rnandal 

Services 

Head: Rnance 

Monthly 

\ 



X 

/ 

5 

5 

5 


Recover 100% of 

monies for clearance 

certificates. 

Rnandal 

Services 


Head: Rnance 

Continuous 



X 


5 

5 

5 


EXPENDTURE 

100% invoices paid 
on tirre - within 30 
d^/s of invoice or 
statement. / 

Rnandal 

Ssvices 

Head: Rnance 

Continuous 



X 


5 

5 

5 


All salaries andthird 
party payments paid ~ 
on time 

\Rrendal 

Service 

Head: Rnance 

Continuous 



X 


5 

5 

5 


Discounts 100% 

utilised 

Rnaidd 

Servic® 

hted: Rnance 

Continuous 



X 


5 

4 

4.2 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Comments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Investment income 
according to best 
quotations 

Financial 

Services 

FHead: Finance 

Continuous 



X 


5 

5 

5 


Month end within (10) 
working days after 
month end. 

Financial 

Services 

FHead: Finance 

Monthly 



X 


5 

5 

5 


Gontrol accounts 
balanced within (10) 
working days after 
month end. 

Financial 

Services 

FHead: Finance 

MorftfUy 

\, 



X 


5 

5 

5 


Compile and submit 
to the Municipal 
Manager a Report on 
the implennentation of 
the supply chain 
management policy to 
be reported to the 
Council in accordance 
with the regulatior6. 

Financial 

Services 

FHead; Rnance 

Quarterly 

and 

Annually 



X 


5 

5 

5 


INFORMATION 

TECHNOLOGY 

AND ASSET 

MANAGEMENT. 

98% Netv\o'k support 
service 

Financial 

Servk^ 

FH^4 Finance 

Continuous 



X 


5 

4 

4.2 


98% Virus control on 

server 

Financial 

Services 

FHead: Finance 

Continuous 



X 


5 

5 

5 
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Priority 

KPI 

Departirerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Keep insurance 
claims up to date 

Finandal 

Services 

Head: Finance 

Continuous 



X 

\ 

5 

5 

5 


Updated and 
safeguarding of Back- 
ups 

Finandal 

Services 

Head: Finance 

Continuous 



X 


5 

5 

5 



Implement and 

Maintain complete 
asset register 
according to GF?AP 

Finandal 

Services 

Head: Finance 

Qtninuous 



X 


5 

5 

5 


FI NANO AL 

SEFiVICES 

Financial Staterrents 
by 31 August 2011 
and submitted to the 

Auditor-General 

Finandal 

Services 

Head: Finance 

31-Aug-ll 



X 


5 

5 

5 


Fully irrplement 

GRAP 

Finandal 

Services 

Head: Finance 

3^"JLin-12 



X 


5 

5 

5 


Draw up 2012 / 2013 
budget within tirre 
frame - Budget time 
frarre by 31 Augua 

11- Draft budget by 

31 March 12 to 

Goundl and final 
budget subrritted to 
Goundl by 31 M^ 12 

Firendal 

Savices 

Head: Finance 

31-May-12 



X 


5 

5 

5 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Ensure that all 
correspondence 
marked out to the 
Rnandal Segment 
receives attention 
within seven (7) 
working days after 
receipt from the 
Registration office. 

Financial 

Services 

Head: Rnance 

Continuous 


\ 

X 

\ : ' . 

5 

5 

5 


Monthly reporting in 
terms of MFMA, 

DORA PTandlsrr 
and other legislative 
requirements 

Financial 

Services 

Head: Rnance 

Monthly - 
IVteasure 

receiving 

aH 

transfers 



X 


5 

5 

5 


100% updated 
creditor’s database. 

Financial 

Services 


Head: Rnarce 

Continuous 



X 


5 

5 

5 


Compilation and 
Implementation of 
the following 
policies: 

1) Supply Chain 
Managerrent policy . 

Financial 

Savices 

HMf: Rnance 

Oortinuous 



X 


5 

5 

5 


2) Revised Rates 

Policy ^ 

Financial 

Serwces 

Head: RrwToe 

31-May-12 



X 


5 

4 

4.2 


3) MFMA Policies 

Rnendd 

Savices 

Head: Rparce 

Continuous 



X 


5 

4 

4.2 
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Priority 

KPI 

Department 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Budget in 2012/2013 
Rnandal Year to 
irrplement Strategic 
Planning session 
strategies. 

Rnandal 

Services 

Head: Rnance 

2012/2013 

Budget 


■■ \ 

X 


5 

4 

4.2 


Maxirrum income 
from rates through 
valuations ensured. 

Rnandal 

Services 

Head: Rnance 

ContinuoLB 



X 


5 

4 

4.2 


100% Support for the 
Audit Gomrittee. 

Internal Audit 

Head: Rnance 

Continuous 


\ 

\ 

X 


5 

5 

5 


Ensure that the 

recommendations in 

the External Audit 

report are 

successfully 

irrplemented. 

Internal Audit 

Head: Rnance 

Continuous 

\\ 


\ 

X 


5 

4 

4.2 


100% Rnalisation of 

Internal Audit 

Queries. x 

Internal Audit 

H^rt Rnance 

Continuous 



X 


5 

5 

5 


Report on the 
buildings completed 
during the previous 
financial year. 

Plcnririgand 

x^D^opmat 

\ 

\ 

Head: Rnance 

/ 

/ 

31-Jul-ll 



X 


5 

5 

5 
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Priority 

KPI 

Department 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


To ensure the 
alignment of the IDP 
objectives be 
reflected in the 
rrunidpal budget. 

1 DP-LED 

Head: Finance 

31-May-12 



X 


5 

5 

5 


Capital Projects 

Upgrading of roads - 
Carnarvon, 

Vanwyksviei and 
Vosburg. 

Comrunity 
& Social 

Services 

Head: Finance 

30-Jun-12 

\ 

1 


X 

\ 

/ 

5 

4 

4.2 


Monitor 

expenditure/revenue 
and compare 
accunxilated totals 
with approved budget 

arrojnts. 

Electricity 

Service 

Head: Finance 

Conti nuoLB 



X 


5 

4 

4.2 


Ensure true reflection 
of actual expenditure 
on all votes. 

Electricity 

Service 

1 

Head: Finance 

Conti nuois 

/ 

■/ 


X 


5 

4 

4.2 


Ensure all 

expenditure comfiies 
with the Council's 
Procurement Policy. 



Electridly 

Service 



IHeact finance 

L_ 

Continuous 



X 


5 

4 

4.2 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Mcu'ntain and monitor 
metering equipment in 
such a manner that 
energy losses are 
rrinirrised. 

Electricity 

Service 

Head: Finance 

Continuous 



X 


5 

5 

5 


Ensure that all 

transactions are in 
cortpliance with 

MFMA 

Electricity 

Service 

Head: Finance 

Co^uou$ 



X 


5 

5 

5 


Report any expected 
over expenditure to 
the Municipal 

Manager 

Electricity 

Service 

Head: FinaT® 

Continuous 



X 


5 

5 

5 


Report any expected 
loss of revenue to the 
Municipal Manager 

Electricity 

Service 

Head: Firaxe 

ConBnuous 



X 


5 

5 

5 


Reporting 

Gorrply with Sec. 72 
of the MFMA. 

Becutive& 

CSuncil 

Municipal 

ISte^er 

12-Jan 



X 


5 

5 

5 
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Priority 

KPI 

Department 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

Explore the 
possibilities of the 
institutional grants 
to assist in 
improving revenue 
enhancement, 
credit control, 
comrrunication 

and other 

necessary systems 

To investigate and 
report on how 
institutional grants 
can be used to 

enhance revenue 

credit control, 
communication and 
other systems in the 
rrunidpality 


Munidpal 
Manager and 
CRD 

30-Mar-12 

/ 


X 

y 

5 

5 

5 


Development of an 
improved credit 
control and debt 

collection 

mechanism for the 
municipality 

To review and 
implement the credit 
control and debt 
collection policies and 
procedures of the 
rrunidpality 



^ CFO 

31-Oec-ll 

' 



X 


5 

5 

5 
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Priority 

KPI 

Department 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

Explore the 
possibilities of the 
institutional grants 
to assist in 
improving revenue 
enhancement, 
credit control, 
comrrunication 

and other 

necessary systems 

To investigate and 
report on how 
institutional grants 
can be used to 

enhance revenue 

credit control, 
comrunication and 
other systems in the 
rrunidpality 


Municipal 
Manager and 
CFO 

30-Mar-12 

\, 



X 


5 

5 

5 





1 






5 


4.749 


KPA 5: Good Governarxze and Public Participation 


Bi-Monthly Council 
Meetings vyth a 100% 
attendance. 

Executive & 

Council 

Council 

Bi - \ 

Monthly 

J 



X 


5 

4 

4.2 


Approval revised IDP 
Plans 

E>«ecutive& 

Gajndl 

'Coifidl 

1 

31-May-12 



X 


5 

4 

4.2 


Approval of Budg^ 
2012/13 ^ 

Exaxjtive& 

Council 

Council 

31-May-12 



X 


5 

4 

4.2 


Approval of the 

Annual Report 

2010/11 

Executives 

Gbundl 

Qxmdf' 

31-Jart-12 



X 


5 

4 

4.2 
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Priority 

KPI 

Department 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

Performance 

Management 

Implement a 
Performarce 
Management System 

Executive & 

Council 

Municipal 

Manager 

31-Aug-ll 

X*- - 


X 


5 

5 

5 


Council Meetings 

Resolutions of 

Council executed 
within 60 days. 

Executive & 

Council 

Municipal 

Manager 

Continuous 





5 

4 

4.2 


Alignment of the 

IDP 

To ensure the 
alignment of the IDP 
objectives be 
reflected in the 
municipal budget. 

1 DP-LED 

Head: Finance 

x'- 

31-M^-12 



X 


5 

4 

4.2 



To inplement projects 
for which funding has 
been secured. 

1 DP-LED 

die# 

Cperationd 

Manager 

Qjntinuous 

\ 



X 


5 

4 

4.2 



Draft IDP for approval 
by Council 

IDP*LED 

Head: 

Corporate 

Services 

m-May-12 



X 


5 

4 

4.2 


Facilitate commurtly 
meetings for Mayor 
per town. \ 

1 DP-LED 

Head: 

Corporate 

Services 

(Quarterly 



X 


5 

5 

5 


Compilation of Annual 
Report and submit to 
Council 

iDP-iao. 

Hrad: 

Corporate 

Services 

31-Jan-12 



X 


5 

5 

5 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

The 

cornrnunication 

and 

implementation of 
the municipality's 
vision, mission and 

values to internal 

and external 

stakeholders and 

ensure the 
rrunidpality's 
commitment in 
executing the 
vision 

To communicate the 

vision, mission and 
values to the staff of 
the municipality and 
obtain their 

commitment in 
executing the vision, 
mission and values in 

all their activities 

Corporate 

Services 

Corporate 

Services 

30-NOV-12 

' -A 


■ , 

:\ 

X 

placed on 
website 

5 

4 

4.2 


To inform the 
community on the 
vision of the 
municipality 

Corporate 

Services 

Corporate'''.^ 

Services 

31-D^ai 



X 

placed on 
website 

5 

4 

4.2 


To monitor the 
upholding of the 
values of the 
municipality in^l its 
programmes and 
activities 

Corporate 

Savices 

Octporate 

ServioKi 

3CKIun-12 



X 


5 

4 

4.2 


Explore and create 
procedures and 

structures to 

communicate with 

To develop and 
implement a 
Gommunication policy 


Ccrporate 

♦Services 

31-Mar-12 


X 



5 

3 

3.4 
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Priority 

KPI 

DepartmerTt 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will 

be achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

community 

structures 

Establishment of new 

ward committees 


Corporate 

Services 

30-Nov-ll 



X 


5 

P 

4 

4.2 


To sustain and 

services the 

institutional needs of 

the ward committees 


Corporate 

Services 

3aJun-12 



X 


5 

3 

3.4 


Develop 
programmes to 

include 

stakeholders in the 

activities of the 
rrunidpality 

To develop 
programmes to 
include the 
corrmjnity 
stakeholders in the 

activities of the 
Municipality (Revenue 
enhancement, LED 
etc.) 


Municipal 

Manager 

30-Nov-ll 



X 


5 

4 

4.2 


Develop 

partnerships with 
the community 
based 

organisations to 
enhance to quality 
of life of the 

residents 

Explore and establish 
partnerships vvth 
comnunity based 
organisations to 
develop the 
community 


Municipal 

Manager 

51 Dec-11 



X 


5 

4 

4.2 













4.242 
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Core Competency Requirements 


CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) 

CORE MANAGERIAL COMPETENCY 

Weight 

Self- 

Score 

Evaluated 

Score 

Final 

Score 

Strategic Capability and Leadership 

► 10 % 

5 

5 

5 

Financial Management 

10% 

5 

5 

5 

Fl'oblem Solving and Analysis 

100^ 

5 

5 

5 

Fteople Management atxl Empo\/\^rment 

10% < 

5 

5 

5 

a lent Orientation and Customer Focus 

10% 

5 

5 

5 

Interpretation of and irrplementation vwthin the legislative an national policy fr^ewjrks 

L0% 

5 

5 

5 

KrKDU\^edge of global and South African specific political, social atxl ecorxtrric contexts 

10% 

5 

5 

5 

Corrpeterxe in policy corxeptualisation, analysis arxl implementation 

10% 

5 

5 

5 

Kncw\^edge of rrore than one furxtional municipal field / discipline 

10% 

5 

5 

5 

Exceptional arxl dynamic creativity to irrprove the functioning of the m inici| talily 

10% 

5 

5 

5 

Total percentage 

100% 
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Rating Calculator 





Section 
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Managers 






Municipality: Kareeberg 

Annual Performance Assessment 

Assessment Rating Calculator 

Name: ZE Dingile 








Cycle: 

Jul-11 

to 

Jun-12 






KRA 

Weight 

Rating 

Score 


CMC 

Weight 

Rating 

Score 

BSD 

20% 

4.55 

0.91 


Strategic Capability and Leadership 

10% 

5 

0.5 

MIT& D 

20% 

4.45625 

0.89125 


Financial Management 

10% 

5 

0.5 

LED 

20% 

3.7428571 

0.748571 


Problem Solving and Analysis 

10% 

5 

0.5 

MFV&M 

20% 

4.7490196 

0.949804 


People Management and Empowerment 

10% 

5 

0.5 

GG& PP 

20% 

4.2421053 

0.848421 


Client Orientation and Customer Focus 

10% 

5 

0.5 






Interpretation of and implementation 
within the legislative an national policy 
frameworks 

10% 

5 

0.5 






Knowledge of global and South African 
specific political, social and economic 
contexts 

10% 

5 

0.5 






Competence in policy conceptualisation, 
analysis and implementation 

10% 

5 

0.5 






Knowledge of more than one functional 
municipal field / discipline 

10% 

5 

0.5 






Exceptional and dynamic creativity to 
improve the functioning of the 
municipality 

10% 

5 

0.5 


100% 


144.9349 



100% 


100 

KPA weight 


\ 

80% 


CCR weight 



20% 

KPA SCORE 



116% 


OCR SCORE 



20% 

FINAL SCORE 







136% 
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Chief Financial Officer 


Key Performance Areas 


Priority 

KPI 

Departrrerit 

Responsibility 

Frequency 

Not on Track and will not 

be achieved 

Not on track but will be 

Q/*hiQ\/QH 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

KPA 1: Basic Service Delivery and Infrastrixlure Development 














KPA 2: Municipal Transformation and Organisational Development 

RECORDS 

MANAGEMElsrr- 

Adrrin OFFICER : 

Records 

Prorrotion of Access to 

1 nformati on Act — Amend 
Manual / Handle requests 
[lOCP/cj. 

Adrrin 

Head; 

Gorporate 

Services/CFO 

Oontinuous 



X 

no enquiries 

5 

4 

4 













4 


KPA 3: Local Economic Development 














KPA 4: Municipal Financial Viability and Management 

Monitoring 

Continuous nxnitoring of 
departtrental expenditure 
against budget. 

Adrrin 

Head: Finance 

Oontinuous 



X 


5 

4 

4 


Complying with budget 
objectives of capital 
spending. 

Adrrin 

Head: Finance 

Oontinuous 



X 


5 

5 

5 
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Priority 

KPI 

Departrrent 

Responsibility 

Frequency 

Not on Track and will not 

be achieved 

Not on track but will be 

Q^hiox/oH 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Effective cfepartmental 
communication - 
Attendance of meetings, 
training. 

Adnin 

Head: Rnance 

Continuous 



X 

— 

^ 3 

4 

4 


Capturing of leave forms to 
prevent losses for council. 

Adrrin 

Head: Rnancp^ 

Oontih^LB 

' \ 



X 


5 

5 

5 


INCOME 

55% Payment percentage 

Rnandal 

Services 

Head: Rnance 

Cct^uous 

\ 


X 


5 

4 

4 


Delivery of 99% correct 

accounts 

Rnandal 

Services 

htead: Rnance 

Continuous 



X 


5 

4 

4 


Monthly closing within (10) 
working days after rronth 
end. 

Rnancial 

Services 

Head: Rnanc^^ 

Monthly 

/ 



X 


5 

4 

4 


Enquiries ansvtered vwthin 
ten (10) d^/s ' 

Rnandd 

Services 

Head: Rnance 


Continuous 



X 


5 

5 

5 


Allocate all indigent 
subsidies - As p^ t|L6rterly 
applications 

Rnandal 

Services 

hted: Rnance 

Continuous 



X 


5 

5 

' ^5" 


Balance control accounts ^ 
within (10) working days 
after month end. 

^^Hnandal 

^Wces 

Head: Rnance 

Monthly 



X 


5 

5 

5 
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Priority 

KPI 

Departmerit 

Responsibility 

Frequency 

Not on Track and will not 

be achieved 

Not on track but will be 

Q^hiQ\/QH 

On track 

Comments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Recover 100% of monies 

for clearance certificates. 

Rnandal 

Services 

Head: Rnance 

Conti nucHJS 



X 



5 

5 


EXPENDTURE 

100% invoices paid on time 
- vwthin 30 days of invoice 
or statement. 

Rnandal 

Services 

Head: Rnance 

/ 

Contiftobus 

\ 


X 

// 

5 

5 

5 


All salaries and third party 
payments paid on time 

Rnandal 

Services 

Head: Rnanc^ 

Conti riuous 

\ 



X 

y 

5 

5 

5 


Discounts 100% utilised 

Rnandal 

Services 

Head: Rnance 

Cortinuous 

\ 



X 


5 

4 

4 


Investment ircome 
according to best 
quotations 

Rnandal 

Services 

Head: Rrence 

\\ 

\\ 

Continutt.^ 

\ 

\ 


X 


5 

5 

5 


Month end within (10) 
vvorking days after month 
end. 

Rnanda 

Service 

Heact Rnance 

\ 

\|v1pnthly 

■/ 

V 



X 


5 

5 

5 


Control accounts balanced , 
within (10) working days * t, 
after month end. : 

Rnanda 

Services' 

Head: Rnarce 

Monthly 



X 


5 

5 

5 


Compile and submit to the 
Municipal Manager a 

Report on the 
implementation of the 
supply chain management 
policy to be reported to the 
Council in accordance with 
the regulations. 

Rnandal 

Services 

' / 

/ 

H»t Rrehce 

CJuarterly 

and 

Annually 



X 


5 

5 

5 
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Priority 

KPI 

Departrrerit 

Responsibility 

Frequency 

Not on Track and will not 

be achieved 

Not on track but will be 

Q^hiQ\/QH 

On track 

Comments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

INFORMATION 

TECHNOLOGY 

AND ASSET 

MANAGEMENT. 

98% NehAork support 
service 

Finandal 

Services 

Head: Finance 

Oontinuous 



X 

IF 


4 

4 


98% Vims control on server 

Finandal 

Services 

Head: Finance 

Oontifiutius 



X 

// 

5 

5 

5 


Keep insurance daims up 
to date 

Finandal 

Services 

Head: Finance ^ 

/ 

rOonljriuous 



X 

"F 

/ 

5 

5 

5 


Updated and safeguarding 
of Back-ups 

Finandal 

Services 

Head: Finance 

CXrtinuous 



X 


5 

5 

5 


Irrplement and Maintain 
conplete asset register 
according to GRAP 

Finandal 

Services 

Ftect Firenoe 

OontiniX3us 


\ , 

X 


5 

5 

S 


FI NANO AL 

SERVICES 

Finandal Statements by 31 
August 2011 and submitted 
to the Auditor-General 

Finand^ 

Service 

Hract Rnance 

31-Aug-ll 

Y 



X 


5 

5 

5 


Fully implement GRAP 

Finandd 

Services 

Head: Finan® 

3CKlun-12 



X 


5 

5 

5 


Draw up 2012 / 2013^ 
budget within time frame - 
Budget time frattie by 31 
August 11- Draft budga by 
31 March 12 to Ooundf snd 
final budget subrritted to 
Coundl by 31 May 12 

Finandal 

Services 

Hfead: FinarxB 

31-M^-12 



X 


5 

5 

5 
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Priority 

KPI 

Departrrerit 

Responsibility 

Frequency 

Not on Track and will not 

be achieved 

Not on track but will be 

Q^hiox/oH 

On track 

Comments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Ensure that all 
correspondence marked 
out to the Financial 

Segment receives attention 
within seven (7) working 
days after receipt from the 
Registration office. 

Financial 

Services 

Head: Finance 

Continuous 



X 


’ 5 

5 

5 


Monthly reporting in terms 
of MFMA, DORA PTand 

NT and other legislative 
requirements 

Financial 

Services 

Head: Finance 

Monthly - 
Meeaire 
by 

receivir^ 

alf 

transfers 



X 


5 

5 

5 


100% updated creditor's 
database. 

FinandsJ 

Service 

Head: Finance 

Continuous 



X 


5 

5 

5 


Compilation and 
Implementation of 
the following 
policies; 

1) Supply Chain 
Management policy 

Finandal 

Services 

Head: Finance 

Conlinuous 



X 


5 

5 

5 


2) Revised F?ates Ftolicy 

Financial 

Services 

Head: Finarce 

31-M^-12 



X 


5 

4 

4 


3) MFMA Polici^ 

Financial 

Services 

Head; Finance 

Continuous 



X 


5 

4 

4 


Budget in 2012/2013 
Financial Year to 
implement Strategic 

Planning session 
strategies. 

, Firendd 
Services 

Head; Finance 

2012/2013 

Budget 



X 


5 

4 

4 


Maximum income from 
rates through valuations 

Financial 

Services 

Head: Finance 

Continuous 



X 


5 

4 

4 
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Priority 

KPI 

Department 

Responsibility 

Frequency 

Not on Track and will not 

be achieved 

Not on track but will be 

Q^hiox/oH 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


ensured. 












lOCP/o Support for the Audit 
Committee. 

Internal Audit 

Head: Finance 

Gonrihuous 



X 


5 

5 

5 


Ensure that the 

recommendations in the 
External Audit report are 
successfully implemented. 

Internal Audit 

Head: Finance , 

Continuous 



X 


5 

4 

4 


100% Finalisation of 

Internal Audit Queries. 

Internal Audit 

H^t FtrWTce 

Continuous 



X 


5 

5 

5 


Report on the buildings 
cortpleted during the 
previous financial year. 

Planning and 
Development 

Head: Finance 

31-Jul-ll 



X 


5 

5 

5 


To ensure the alignment of 
the IDP objectives be 
reflected in the municipal ^ ' 
budget. v.' 

1 DP-LED 

Head: Fin?«» 

31-IVfee/-'i2 



X 


5 

5 

5 


Capital Projects 

Upgrading of roeds^^ 
Carnarvon, Vany^l^ei 
and Vosburg. ^ 

Community & 
Social 

Services 

Head: Finance 

3(>Jun-12 



X 


5 

4 

4 


Mmitor 

expenditure/revenue and 
compare accumulated 
totals with approved budget 
amounts. 

EleAcity 

Service 

Head: Finance 

Continuous 



X 


5 

4 

4 


Ensure true reflection of 
actual expenditure on all 

Electricity 

Service 

Head: Finance 

Continuous 



X 


5 

4 

4 
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Priority 

KPI 

Departrrerit 

Responsibility 

Frequency 

Not on Track and will not 

be achieved 

Not on track but will be 

Q^hiox/oH 

On track 

Corrrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


votes. 












Ensure all expenditure 
complies with the Goundi's 
Procurement Policy. 

Electricity 

Service 

Head: Rrrance 

Gontihuous 



X 


5 

4 

4 


Maintain and rriDnitor 
metering equipment in such 
a manner that energy 
losses are rrinirrised. 

Electricity 

Service 

Head: Rnarrpe 

GontinuOLB 



X 


5 

5 

5 


Ensure that all transactions 
are in compliance with 
MFMA 

Electricity 

Service 

fead: Rnarrce 

Gontinuous 



X 


5 

5 

5 


Report any expected over 
expenditure to the 

Municipal Manager 

Electridty 

Service 

Head: Rfence 

Ctmtinuous 



X 


5 

5 

5 



Report any expected loss / 
of revenue to the Municipd 
Manager 

Electrid^ 

Service 

Head: Rnarrce 

Gontinuous 



X 


5 

5 

5 ~ 
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Priority 

KPI 

Departrrent 

Responsibility 

Frequency 

Not on Track and will not 

be achieved 

Not on track but will be 

Q^hiox/oH 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

Explore the 
possibilities of the 
institutional grants 
to assist in 
improving revenue 
enhancement, 
credit control, 
comrrunication 

and other 

necessary systems 

To investigate and report 
on how institutional grants 
can be used to enhance 

revenue credit control, 

communication and other 
systems in the rrunidpality 


Munidpal 
Manager and 
CB3 

30-Mar-12 

, \ 

\, 



X 


' c 

W 

5 

5 


Development of an 
irrproved credit 
control and debt 

collection 

mechanism for the 
municipality 

To review and implerrBnt 
the credit control and debt 
collection policies and 
procedures of the 
rrunidpality 


CFO 

31-Dec-ll 

\ 

/ 



X 


5 

5 

^5^ 



Core Competency Requirements 


CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) 

CORE MANAGERIAL COMPETENCY 

Weight 

Self- 

Score 

Evaluated 

Score 

Final 

Score 

Strategic Capability and Leadership \ \ 

10% 

5 

5 

5 

Financial Management 

10% 

5 

5 

5 

Problem Solving artd Analysis 

10% 

5 

5 

5 
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CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) 

CORE MANAGERIAL COMPETENCY 

Weight 

Self- 

Score 

Evaluated 

Score 

Final 

Score 

People Management and Enpcw\^ment 

10% 

5. 

5 

5 

a lent Orientation and Customer Rxus 

10% 

^ w 

5 

5 

Interpretation of and implementation vythin the legislative an national policy frameuwarte 

10% 


5 

5 

Kncw\^edge of global and Scxjth African specific political, socaal and ecarrarric contexts 

Wo 

5 

5 

5 

Competerxa in policy cxacaptualisation, analysis and implementation 

10% 

^ 5 

5 

5 

Knou\^ecfge cf more than one functional municipal field / discipline 

lO'M, 

3 . 


5 

Exceptional and dyrarric creativity to improve the functioning of the ni it iic;i| Kility 

lO'M. 

5 

5 

5 

Total percentage 

100".. 
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Rating Calculator 


Section 


57 


Managers 


Kareeberg Municipality: 


Annual Performance Assessment 


Assessment Rating Calculator 


Name: PB Rossouw 


Cycle: Jul-11 to Jun-12 



KRA 

Weight 

Rating 

Score 


CMC 

Weight 

Rating 

Score 

BSD 

0% 

0 

0 


Strategic Capability and Leadership 

10% 

5 

0.5 

MIT& D 

10% 

4.2 

0.42 


Financial Management 

10% 

5 

0.5 

LED 

0% 

0 

0 


Problem Solving and Analysis 

10% 

5 

0.5 

MFV&M 

70% 

4.75 

3.324 


People Management and 

Empowerment 

10% 

5 

0.5 

GG& PP 

20% 

4.2 

0.84 


Client Orientation and Customer Focus 

10% 

5 

0.5 






Interpretation of and implementation 
within the legislative an national policy 
frameworks 

10% 

5 

0.5 






Knowledge of global and South African 
specific political, social and economic 
contexts 

10% 

5 

0.5 






Competence in policy 
conceptualisation, analysis and 
implementation 

10% 

5 

0.5 






Knowledge of more than one functional 
municipal field / discipline 

10% 

5 

0.5 






Exceptional and dynamic creativity to 
improve the functioning of the 
municipality 

10% 

5 

0.5 


100% 


152.8 



100% 


100 

KPA 

weight 



80% 


CCR weight 



20% 

KPA 

SCORE 



122% 


CCR SCORE 



20% 


FINAL SCORE 142% 
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Head of Corporate Services 


Key Performance Areas 


Priority 

KPI 

Departirent 

Responsibility 

Requency 

Not on Track and will 

not be achieved 

Not on track but will be 

achieved 

On track 

Comrents 

Self Score 

Evaluated Score 

Final Score 

Comments 

KPA 1: Basic Service Delivery and Infrastrixlure Development 














KPA 2: Municipal Transformation and Organisational Development 

Awareness 

Campaign 

through: 

1) Newsletters 

Executives 

Council 

Head: 

Corporate 

Service 

Monthly 



X 

rrmthly 

5 

4 

4.2 


2) Public Meetings 

Executives 

Council 

Head; 

Corporate 

Services 

Quaterly 



X 


5 

4 

4.2 


Council 

Secretariat 

Agendas and minutes circulated at 
least 7 days before the scheduled 
date and time of the meeting. 

ExHxitiveS 

Council 

l-teid: 

Corporate 

Services 

Continuous 



X 


5 

4 

4.2 


The keeping and compilation of 
minutes of all meetings Of the 
Council and its Oorrmitteea {Not 
later than 7 days after meeting) 

Adrrin 

Head: 

Corporate 

Services 

/ 

Continuous 



X 


5 

4 

4.2 
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Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self Score 

Evaluated Score 

Final Score 

Comments 


Approval of all standing cormittee 
meeting minutes at the next 
available Council meeting. 

Adrrin 

Head: 

Corporate 

Services 

Continuous^ 



X 


5 

5 

5 


Ensure that all correspondence 
rrarked out to the Administration 
Segrrent receives attention vuthin 
seven (7) wo'king d^/s after 
receipt from the Registration 
office. 

Adrrin 

Head: 

Corporate, 

Services 

Continuous 

\ K 

\ 


X 

daily 

5 

5 

5 


RECORDS 

MANAGEMENTT 

- Adrrin 

OFFICER: 

Records 

Incoming correspondence [letters, 
facsimiles, e-mail, 
memorandums] . 


. H^: \\ 

Corfxrate \ 
Services 

Continuous 

\ 



X 

daily 

5 

5 

5 


100% of all correspondence mt^ 
be distributed to Officials. 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 

daily 

5 

4 

4.2 


Securities programme— Input aid 
filing of all contracfe/ agreanents 
[lOCP/c]. \ 

Adrrin 

. HMt 

Corporate 

/Services 

Continuous 



X 


5 

4 

4.2 


Insertion of amendment pages in 
Statute Books [lOCP/^. 

Adm'n 

Head: 

Corporate 

Services 

Continuous 



X 


5 

4 

4.2 
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Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will be 

achieved 

On track 

Comments 

Self Score 

Evaluated Score 

Final Score 

Comments 


Promotion of Access to 

Iriforrretion Act— Amend Manual / 
Handle requests [lOCBij. 

Adrrin 

Head: 

Corporate 

Services/CFO 

Continuous 


/ 

X 

no enquiries 

5 

4 

4.2 


Up to date policies systems, 
procedures, bylaws, contracts and 
agreements and dear office 
instructions in place and reviewed 
annually. Delegation rranual in 
place. 

Adrrin 

Head: 

Corporate 
Services ^ 

Continuous 

\ 



X 

/placed on 
website 

5 

4 

4.2 


Effective advertising of bids. 

Adiiin 

Herd: 

CortJorate 

services 

Continuous 



X 


5 

5 

5 


Recordkeeping and availability of 
applicable legislation. 

Ain in 

Head: 

Corporate 

Services 

Continuous 



X 


5 

5 

5 


Maintenance of an efffective record 
and registry system 

Adrrin 

Head: 

Corporate 

Services 

Continuous 



X 


5 

4 

4.2 


HUMAN 

RESOURCES 

Administration of Human A li t in 

Resource recruitment and 

selection. 

Head: 

Corporate 

Services 

Continuous 



X 


5 

5 

5 
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Priority 

KPI 

Department 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self Score 

Evaluated Score 

Final Score 

Comments 


Effective management of Labour 
relations issues. 

Adrtin 

Head: 

Corporate 

Services 

Continuous 


/ 

X 


5 

4 

4.2 


Update of Skills Development 

Plan 

Adrrin 

Head: 

Corporate 

Services 

»-Jun-12 


X, -X 

X 

30Jun-12 

5 

4 

4.2 


O/ersee that training in terms of 
the Skills Development Plan is 
being irrplemented. 

Adrrin 

Head: ^ x\ 

Corporate 

Services 

Ca iLit iLxxjs 

\ 



X 

ABET- 

awaiting 

LGSETAto 

appoint 

service 

provider 

5 

3 

3.4 


Reclaim all monies due i.t.o. Skills 
Development Plan. 

Adrrin 

Head: 

Continuous 



X 


5 

5 

5 


Report on Errployee Equity Plan 
and submission of report in terms 
of Legislation to Department s^ 
Labour. ,« 1 

{ ' 

Adnrin 

Head: 
Corporatel 
Services f 

m-Oct-12 



X 

Ol-Oct-12 

5 

5 

5 


Development, imptemeMon srxi 
Monitoring of an effective 
communication system - Sectioi 6 
of Act 32/2000 refers 

Adrrin 

Head: 

^Corporate 

Services 

Continuous 



X 


5 

5 

5 
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Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will be 

achieved 

On track 

Comments 

Self Score 

Evaluated Score 

Final Score 

Comments 


Rnalisation and/or inplementation 
of the TASK evaluation results. 

Adrrin 

Head: 

Corporate 

Services 

31-Dec-12 


/ 

X 

A/V0iting the 
FOR 

5 

3 

3.4 


Administration of Staff 
establishment and organograms 
reviewed for efficiency and 
effectiveness at least quarterly. 

Adrrin 

Head: 

Corporate 
Services ^ 

Continuous 


- 

X 


5 

4 

4.2 


Effective functioning of Labour- 
and Training forums. Regular 
meetings. 

4dmin ^ 

!f|&± 

Cofporate 

Services 

GortBnuous 

\ , 


X 


5 

5 

5 


To deal with disciplinary Hearings. 

Labour Officer 

Servicra 

Continuous 



X 


5 

5 

5 


Motivate and 
develop staff 
members to be 

a well- 

resourced and 
positive 
component to 

serve the 
community 

To have 4 personnel meetings per 

annum 

/ 


Municipal 
Manager and 
Corporate 
Services 

3aJun-12 



X 


5 

5 

5 


To comply with all labour 
legislation 


Corporate 

Services 

3aJun-12 



X 


5 

4 

4.2 













4.46 


KPA 3: Local Ecororic Development 


78 


Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self Score 

Evaluated Score 

Final Score 

Comments 

Managing, 
implementation 
and monitoring 
the review 
process of the 
Integrated 
Development 
Plan: 

To ensure that the development of 
the 5 year Integrated 

Development Plan of the 
Municipality is being conducted in 
terms of the guidelines stipulated 
in Chapter 5 of the Municipal 
Systems Act of 2000. 

1 DP-LED 

Head: 

Corporate 

Services 

3aJun-12 ^ 

/, 



X 

approved 

ME^20a2 

5 

4 

4.2 


To facilitate active and structured 
public participation during the 
drafting of the IDP Process. 

1 DP-LED 

HecEl: 

Corporate 

Services 

Continuous 

% 


X 


5 

4 

4.2 


Managing the 
drafting and 
review process 
of the 1 FD 
Strategy for the 
Municipality 

To record the priority needs of a 
sectors of the comrunity in the 
amended IDP document. 

! 

IDP-l£D 

Head: 

Corporate 

Services 

Continuous 



X 


5 

4 

4.2 


Review and 
Implementation 
of the 1 FD 
Strategy of the 

To review the I FD Strategy and 
identify 3 anchor projects with 
business plans for funding 
applications 


Corporate 

Services 

31-Mar-12 



5 

T 
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Priority 

KPI 

Departmerit 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self Score 

Evaluated Score 

Final Score 

Comments 

municipality to 

create more 

opportunities 

To implement the strategies and 
plans as per the reviewed LED 
Strategy 


Corporate 

Services 

3aJun-12 


X 



5 

3 

3.4 











3.74 


KPA4: Municipal Financial Viability and Management 














KPA 5: Good Governance and Public Participation 


Draft IDP for approval by Goundl 

1 DP-LED 

Head: 

Corporate 

Services 

31-May-12 



X 


5 

4 

4.2 


Facilitate comrunity meetings for 
Mayor per town. 

1 DP-LED 

Heart 

Corporde 

Services 

Quaterly 



X 


5 

5 

5 


Compilation of Annual Report and 
submit to Council 

1 DP-LED 

Heat 

Corporate 

Services 

^31-Jan-12 



X 


5 

5 

5 


The 

comrrunication 

and 

implementation 
of the 

rrunidpality's 
vision, mission 

and values to 

To comrunicate the vision, 
mission and values to the staff d 
the rrunidpality and obtain their 
corrrritment in exauting the 
vision, mission and valu^ in all 
their activities 

Corporate 

Services 

Corporate 

Services 

30-NOV-12 



X 

placed on 
website 

5 

4 

4.2 


To inform the cornrunity on the 
vision of the rrunidpality 

Corporate 

Services 

Corporate 

Services 

31-Dec-ll 



X 

placed on 
website 

5 

4 

4.2 
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Priority 

KPI 

Department 

Responsibility 

Requency 

Noton Track and will 

not be achieved 

Not on track but will be 

achieved 

On track 

Comrents 

Self Score 

Evaluated Score 

Final Score 

Comments 

internal and 

external 

stakeholders 

and ensure the 
rrunidpality's 
cormitment in 
executing the 
vision 

To monitor the upholding of the 
values of the rrunidpality in all its 
programmes and activities 

Corporate 

Services 

Corporate 

Services 

3aJun-12 , 

X 



X 


5 

4 

4.2 


Explore and 
create 

procedures and 

structures to 

comrrunicate 
with community 
structures 

To develop and implement a 
Cornmunication policy 


Corporate 

Services 

31-Mar-12 


X 



5 

3 

3.4 


Establishment of new/ward 

committees 


Corporate 

Services 

30-Nov-ll 



X 


5 

4 

4.2 


To sustain and services the 

institutional needs of the ward 

committees 


Corporate 

Services 

\ 

3aJun-12 



X 


5 

3 

3.4 













4.2 



Core Competency Requirements 


CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) 

CORE MANAGERIAL COMPETENCY 

Weight 

Self- 

Score 

Evaluated 

Score 

Final 

Score 

Strategic Capability and Leadership 

10% 

5 

5 

5 

Financial Management 

10% 

5 

5 

5 

FTodem Solving and Analysis 

10% 

5 

5 

5 

Fteople Management and Empowerment 

10% 

5 

5 

5 
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CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) 

CORE MANAGERIAL COMPETENCY 

Weight 

Self- 

Score 

Evaluated 

Score 

Final 

Score 

aient Orientation and Customer Rxxis 

■10% 

5 

5 

5 

Interpretation of and implementation vythin the legislative an national policy frameuwDrks 

10% 

5 

5 

5 

Knou\^edge of global and South African specific political, social and economic contexts 

10% 

5 

5 

5 

Competence in policy conceptualisation, analysis and implementation 

10% 

5 

5 

5 

Kncw\^edge of more than one functional municipal field / discipline 


c. 5 

5 

5 

Exceptional and dynamic creativity to improve the functioning of the municipality 

^ 10% 

5 

5 

5 

Total percentage 

1100% 

' 
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Rating Calculator 


Section 57 Managers 

Municipality: Kareeberg 








Annual Performance Assessment 
Assessment Rating Calculator 







Name; N van Zyl 
Cycle: 

Jul-11 

to 

Jun-12 






KRA 

Weight 

Rating 

Score 


CMC 

Weight 

Rating 

Score 

BSD 

0% 

0 

0 


Strategic Capability and Leadership 

10% 

5 

0.5 

MIT& D 

70% 

4.45625 

3.1194 


Financial Management 

10% 

5 

0.5 

LED 

10% 

3.742857 

0.3743 


Problem Solving and Analysis 

10% 

5 

0.5 

MFV&M 

0% 


0 


People Management and 
Empowerment 

10% 

5 

0.5 

GG& PP 

20% 

4.2 

0.84 


Client Orientation and Customer 

Focus 

10% 

5 

0.5 






Interpretation of and implementation 
within the legislative an national 

10% 

5 

0.5 






policy frameworks 

Knowledge of global and South 

African specific political, social and 
economic contexts 

10% 

5 

0.5 





1 

Competence in policy 
conceptualisation, analysis and 
implementation 

10% 

5 

0.5 






Knowledge of more than one 
functional municipal field / discipline 

10% 

5 

0.5 






Exceptional and dynamic creativity to 
improve the functioning of the 
municipality 

10% 

5 

0.5 


100% 


144.46 



100% 


100 

KPA v«ight 



80% 


CCR weight 



20% 

KPA SCORE 



116% 


CCR SCORE 



20% 

FINAL SCORE 








136% 
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Chief Operational Manager: 


Key Performance Areas 


Priority 

KPI 

DepcUtment 

Responsibility 

Requency 

Not on Track and will not 

be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

KPA 1: Basic Service Delivery and Infrastructure Development 

BUILTHNG 

MAIINTTENAIMCE 

To provide maintenance to 
municipal buildings 

* 80% to be reacted within 2 

hours 

* 100% to be safeguarded on 
samed^ 

* 50% to be corrpleted within 
two weeks 

Planning and 
Development 

Chief 

Operational 

Manager 

Ooninuous 



X 


5 

5 

5 


To irrplement projects for 
which funding has been 
secured. 

1 DP-LED 

Chief 

Cperatiord 

Manager 

OonSnuous 



X 

Currently 

none 

5 

5 

5 


ENVIRONMENTTAL 

SERVICES 

To ensure that all procedun® 
are followed with the 
pounding of anim^ and that 
the register is kept up to 
date. 

Health 

Chief 

Cperatiorel 

'M^^er 

Oontinuous 



X 

register 41 
incidents 

5 

5 

5 


To buy a casket through 
contractor for pauper burials' 
immediately after notification 
of the case. 

Cemeteries & 

CretTBtoria. 

Chief 

Operational 

Manager 

Oontinuous 



X 

21 incidents 

5 

5 

5 
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Priority 

KPI 

DepcUtment 

Responsibility 

Requency 

Not on Track and will not 

be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Annual inspection of the 
cemeteries to determine the 
availability of space in 
cemeteries. 

Cemeteries & 

Crematoria 

Chief 

Operational 

Manager 

Continuous 



X 

Vanw/yksvlep 
extended. 
Vbsburg busy 
©tending 

5 

5 

5 


Managing iTBintenance of 
cemeteries. 

Cemeteries & 

Crematoria 

Chief 

Operational 

Manager 

Continuous 



X 

deaned 

December 

2011 

5 

5 

5 


Rre Brigade 
Services and 

Dsaster 

Management 

Administer of a Disaster 
Management Plan 

Public Safety 

Chief 

Cperational 
' Mar^a- 

Qaitinuous 



X 

plan updated 

5 

5 

5 


Administering of Rre 
equipment. 

Public Safety 

Chief 

Cperational 

Maiager 

Continuous 



X 


5 

4 

4.2 


StA^MMING POOL 

Keep Municipal S/\imming 
Pool dean at all times 

Sporte,& 

Recreation 

Chief 

Operatiorrf 

Manager 

Continuous 



X 


5 

5 

5 


SOLID WASTE 

The removal of domestic 

waste at all residenofis in all 
residential areas dnte per 
week 

NA^iste 

Management 

Chief 

Operatiorel 

Mar»ger 

Continuous 



X 

none - 

complain 

register 

5 

5 

5 


The dumping of all waste at 
the waste sites and 
administering the 
maintenance of the dumping 
site. 

Management 

\ 

/Chief 

Operational 

Manager 

Continuous 



X 

deaned 

(Council 

meeting) 

awaiting 

machinery 

5 

5 

5 



85 


Priority 

KPI 

DepcUtment 

Responsibility 

Requency 

Not on Track and will not 

be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Monitor - Abattoir-waste 

NA^iste 

Management 

Chief 

Operational 

Manager 

Continuous 



X 

suspended ^ 

1 

5 

3 

3.4 


SBAORAGE 

PURIFICATION 

Administering the operations 
of the oxidation ponds in 

SLxdn a that permit 

conditions are satisfied. 

NA^iste \AMer 

Management 

Chief 

Operational 
Manager ^ 

Daily ^ 



X 

^ling 
'^Engineers 
corrments on 

perrrit 

corditions 

5 

4 

4.2 


SBAORAGE 

SEFiVICE 

Adrrinister the sewerage 
tank rerraval, so that a 

starclard service can be 
provided to all clients. 

NA^iste \Aihter 

Management 

Chief 

^Cpaaioral 

Manager 

\\ 

Continuous 

\ 

\ 

\ 

' 


X 

none - 

complain 

register 

5 

3 

3.4 


Manage the operations of the 
netwerk including the 
rerraving of blockages within 
36 hours. 

NA^iste V\Mer 
Management 

Chief \\ 

Operational 

Manager 

Continuous 



X 

See register, 

1 incident. 

Awaiting 

machinery 

5 

3 

3.4 


Upgrading of sewerage 
porris. Vosburg 

NA^eNAiter 

Management 

Chief 

Operational 

Maiager 

3aJun-12 



X 

complete date 
30 June 

5 

5 

5 


Atterd to mEgoTWiffih ways 
of roads within 24h of \ \ 

rKDtification. 

Road 

TraTsport 

Chief 

Operational 

^Manager 

Continuous 



X 

none 

5 

5 

5 
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Priority 

KPI 

DepcUtment 

Responsibility 

Requency 

Not on Track and will not 

be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


The efficient and effective 
management of maintenance 
of Storm-water infrastructure 

and assets 

* 7 days reaction to 
complaint 

* 14 days reaction to letters 
and correspondence 

Road 

Transport 

Chief 

Operational 

Manager 

/ \ 

Continuous 

X 



X 


5 

5 

5 


Air Strip 

Tarring of air strip 

Road 

Transport 

Chief 

Qa&gtional 

''IVfertega- 

3l>Jun-12 

■ 



project 

diverted 

5 

3 

3.4 

Beyond munidpality 
capability. External funding 
processed 

INSPECTION CF 

VEHICLE 

O/erseen that a rrexirnjm of 
45 rrin [handling time] per 
vehicle are spend, but within 
the framework of SABS 

Practice Code 0216 winen 
opened. 

Traffic 

sendees-- 

r 

Chief 

Operational 

Mailer 

ContinuQiB 



X 

testing station 
dosed 

5 

3 

3.4 

Rnandal viability of tbe 
station once o/vned 

To manage the SABS 
Inspectorate’s requirements 
100% 

Traffic “ 

Services 

Chief 

eperatiprtef 

Mara^r 

Continuous 



X 

testing station 
dosed 

5 

3 

3.4 


\AMer services 

\AMer control and 
management — breaks and 
losses — daily, weekly and 
montbly. 

\AMer Service 

Chief 

/Operational 

Manager 

Continuous 



X 

register 

breakages 

complain 

register 

5 

5 

5 
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Priority 

KPI 

DepcUtment 

Responsibility 

Requency 

Not on Track and will not 

be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


\AMer breaks trust be 
repaired witbin twelve (12) 
hours after break has been 
reported. 

NAhter Service 

Chief 

Operational 

Manager 

Continuous 


- 

X 

one incidentt 

txmtractor 

biKy 

5 

5 

5 


Managing total water supply 
system to ensure sufficient 
water provision. 

NAhter Service 

Chief . 

Operational/ 
Manager" ' 

Continuous 



X 

"\AAA/ limits 
uplifted 

5 

5 

5 


Inspection of towa to identify 
faults for entry onto 
waterworks programmes — 
on-going 

NAhter Service 

Chief 

Operational 

1 Mai^a 

Continuous 

\ ^ 


X 


5 

5 

5 


Review/ and subrrit a \Nster 
Services Development Plan 

V\hterS«\^ 

Chief 

Operational 

Manager 

3aApr-12 



X 

consultant 

Mei2012 

5 

5 

5 


Electricity 

Keep statistics — on-going. 

Electrldty 

Service 

Chief 

Operational 

Manager 

Chntinuous 



X 

council report 

5 

5 

5 


Application of relevant 
legislation — on-going 

Electricity ^ 
Service 

Chief 

Operational 

Manager 

Continuous 



X 


5 

5 

5 


Provide quotations for naw 
electricity connections vwthin 
ten (10) days where existing 
network is being used, and 
within thirty (30) days where 
extensions trust be done. 

Hettridty 

Service 

/ 

^ief 

Operational 

Manager 

Continuous 



X 

none 

5 

3 

3.4 
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Priority 

KPI 

DepcUtment 

Responsibility 

Requency 

Not on Track and will not 

be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Provide supply vwthin thirty 
(30) days where existing 
netwAork can be used and 
sixty (60) days for low 
tension and ninety (90) days 
for tredium tension where 

extensions trust be rrBde to 
the netwAork. (Depending on 
availability) 

Electricity 

Service 

Chief 

Operational 

Manager 

/ \ 

Oontinuous 

\ 


\ 

\ ' 

X 

> 

5 

3 

3.4 


Repair power failures WAtbin 
the followAng times: 

Electricity . 

Service 

i^Chief,,,, 

CpereijOnal 

Manager 

' ' ' \ 

\; 


X 


5 

4 

4.2 


(a) 50°/owithin 1,5 hours 

Electricity 

Service 

Chief 

Operational 

Manager 

Oontinuous 



X 


5 

4 

4.2 


(b) 60% witbi n 3, 5 

hours 

ElectriOl^ ^ 
Service' 

Chief 

QDerational 
- Manager 


Oontinuous 



X 


5 

4 

4.2 



(c) go^within 7,5 

hours 

Electricity 

Service 

"Clief ^ 
Operational 
Manager 

Oontinuous 



X 


5 

4 

4.2 


(d) 98% within 24 

hours 

Bectridty 

Savice 

Ohief 

Operational 

Manager 

Oontinuous 



X 


5 

4 

4.2 
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Priority 

KPI 

DepcUtment 

Responsibility 

Requency 

Not on Track and will not 

be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Maintain a 24 hour electricity 
emergency service.(exl. 
fekom) 

Electricity 

Service 

Chief 

OperaticDnal 

Manager 

OontinucDus 


>■ 


non 

Achievable 

5 

■ 

1 


Test electricity meters - All 
meter accuracy queries (exi. 
Hkoti) 

Electricity 

Service 

Chief 

OperaticDnal 

Manager 

Oontinuous 



X 

none 

5 

5 

5 


Planned electricity 
interruptions on overhead 
net\/\o'l<s.(exl. Eskom) 

Electricity 

Service 

Chief 

OperaticDnal 

Manager 

OontinucDus 



X 

none 

5 

5 

5 


Planned electricity 
interruptions on underground 
net\/\o'l<s.(exl. Eskom) 

Electricity 

Service 

C2hief 

Operatiqnal 
Manager \\ 

Gontinucius 

\ 



X 

none 

5 

5 

5 


Notice of planned electricity 
interruptions to consumers 
(exI. &kom) 

Electricity 

Service 

C2hief \ ^ 

QDeratiohal 

Manager 

, 24 hcDurs’ 

^rtotice 



X 

none 

5 

5 

5 


Customer complaints 
handled, (ed. Eskom) c 

Electricity 

Service 

Ohief 

OperaticDnd 

Manager.;^ 

3\MDrking 
ciayscDrlO 
working d^rs 
for street 
lights 



X 

see complain 
register 

5 

4 

4.2 


Manage maintenance all 
electrical distribution 
machinery and mechanical 
equipment, (exi. Eskom) 

Electricity 

Service 

/Chief 

OperaticDnal 

Manager 

OontinucDus 



X 


5 

4 

4.2 
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Priority 

KPI 

DepcUtment 

Responsibility 

Requency 

Not on Track and will not 

be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 


Manage maintenance of 
assets. 

Electricity 

Service 

Chief 

Operational 

Manager 

Continuous; 

\ 


X 

within limited 

Cashflow/ 

5 

4 

4.2 



Administer appropriate safety 
equipment to personnel ard 
ensure that best safety 
practices are applied. 

Electricity 

Service 

Chief 

Operational 
Manager / 

Continuous 


\ 

X 


5 

4 

4.2 


Technical Services 

Availability figure for key 
equipment - 50%-6C)% 

Other 

Chief 

Cper^onal 

tirtinuous 

'\ \ 

- 

/ 

X 


5 

5 

5 


Complete projects witbin 
specifications and budget. 
Monthly progress vs 
expenditure. 

Other 

Chief \\ 
e3perationy\ 
Ma^er \' 

Mbnttily \ 



X 

project 
completion 
date 30^06 

5 

5 

5 


Managing of personnel - 
Training in capacity buildirtg 
and legislation. 

Otha* 

Chief 

Cperationd 

Manager 

Cantinuous 



X 

none 

acaderric 

training 

5 

5 

5 


Manage the mainterfrice of 
the municipal veMd® fleet 
and equipment' 

Other 

Chief 

Opastional 

Manager 

Continuous 



X 

sewerage 

truck broken 
- awoting 
panel beaters 

5 

5 

5 











5 


4.5 


KPA2: Municipal Transformation and Organisational Developnnent 















KPA 3: Local Ecororic Development 
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Priority 

KPI 

DepcUtment 

Responsibility 

Requency 

Not on Track and will not 

be achieved 

Not on track but will be 

achieved 

On track 

Corrments 

Self-Score 

Evaluated Score 

Final Score 

Comments 

Infrastructure 
development and 
ernpowerment of 
the community by 
labour intensive 
project 

To develop the infrastructure 
of the comrunity by 
identifying 3 labour intensive 
projects in the rrunicipal area 


Chief 

Operations 

Manager 

30-Nov-ll 



X 

constant from 

MIG 

5 

4 

4.2 


Develop 2 project business 
plans ard apply for funding 
for 2 of the 3 projects 


Chief 

Operations 

Manager 

28-Feb-12 




progress 

5 


1 













3.8 


KPA4: Municipal Rnandal Viability and Management 














KPA 5: Good Governance and Public Participation 


To irrplement projects for 
which funding has been 
secured. 

IDP-LHD 

\\ 

Cperaitjnal 

Managa" 

Continuous 



X 


5 

4 

4.2 













4.2 



Core Competency Requirements 


CORE COMPETENCY REQUIREMENTS FOR EMPLOYEES (CCR) 

CORE MANAGERIAL COMPETENCY 

Weight 

Self- 

Score 

Evaluated 

Score 

Final 

Score 

Strategic Capability and Leadership \. 

10% 

5 

5 

5 

Financial Management 

10% 

5 

5 

5 

Problem Solving and Analysis 

10% 

5 

5 

5 
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People Management and Empo\/\^ment 

10% 

5 

5 

5 

a lent Orientation and Customer Rdcus 

10% 

5 

5 

5 

Interpretation of and implementation vythin the legislative an national policy frameuvorks 

r 10% 

5 

5 

5 

Knou\^edge of global and South African specific political, social and economic contexts 

■ 10% 

5 

5 

5 

Competence in policy conceptualisation, analysis and implementation 

10% 

5 

5 

5 

Knou\^edge of more than one functional municipal field / discipline 


10% 

5 

5 

5 

Exceptional and dynamic creativity to improve the functioning of the municipality 

10% 

5" 

5 

5 

Total percentage 

100% 
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Rating Calculator 




Section 








57 








Managers 






Municipality: Kareeberg 







Annual Performance Assessment 






Assessment Rating Calculator 







Name: APF van Schalkwyk 







Cycle: Jul-11 

to 

Jun-12 






KRA Weight 

Rating 

Score 


CMC 

Weight 

Rating 

Score 

BSD 




Strategic Capability and Leadership 

10% 

5 

0.5 

80% 

4.5 

3.6 






MIT& D 




Financial Management 

10% 

5 

0.5 

0% 


0 






10% 

3.8 

0.38 


Problem Solving and Analysis 

10% 

5 

0.5 

MFV&M 




People Management and Empowerment 

10% 

5 

0.5 

0% 


0 






GG& PP 




Client Orientation and Customer Focus 

10% 

5 

0.5 

10% 

4.2 

0.42 


Interpretation of and implementation 
within the legislative an national policy 
frameworks 

10% 

5 

0.5 





Knowledge of global and South African 
specific political, social and economic 
contexts 

10% 

5 

0.5 





Competence in policy conceptualisation, 
analysis and implementation 

10% 

5 

0.5 





Knowledge of more than one functional 
municipal field / discipline 

10% 

5 

0.5 





Exceptional and dynamic creativity to 
improve the functioning of the 
municipality 

10% 

5 

0.5 

100% 

f 

146.67 



100% 


100 

KPA 








weight 


80% 


CCR weight 



20% 

KPA 

SCORE 


117% 


CCR SCORE 



20% 

FINAL SCORE 







137% 



Performance Scale and % Bonus payable 


OVERALL RATING 

The overall rating achieved for the Key Performance Areas and Core Competency 
Requirements were then converted into a scale of 1 to 5. 1 representing unacceptable 
performance, and 5 representing outstanding performance as outlined above. 


FINAL SCORES AND % BONUS 

The following are the final scores and bonus percentages payable on the employees total 
remuneration packages. 


NAME 

DESIGNATION 

Evaluation 

Scores 

% Bonus 

payable 

ZE Dingile 

Municipal Manager 


\ \ 6% 

B Rossouw 

Chief Financial Officer 

T42x%\ 

. 7% 

NJ van Zyl 

Head of Corporate Services 

/ 136%^ 

, \ ^ 6% 

APF van Schalkwyk 

Chief Operational Manager 

// 137% 

\ \ 6% 



CONCLUSION AND RECOMMENDATION EVALUATION PANELS 

That the Evaluation Panel approves the Pe^rmance Evaluation Report and recommends 
the evaluation results to council for 



3.5 Wet op bevordering van Toegang tot Inligting (Wet no. Z van 2000) 

'n Handleiding soos voorgeskryf is opgestel. Geen versoeke vir tydperk ontvang 
nie. 

3.6 Toerisme / Reklame 

Die Raad maak 'n bydrae tot die bedryf van 'n klein medium sake onderneming 
wat ook dien as 'n toerisme besigheid. 


3.7 


3.8 


3.9 



Liasseerstelsel 

'n Nuwe liasseerstelsel is opgestel, inged^^en ^^c^keur deur die 
Departement Argiefdienste en is op 22 Des^ber ^03 gai^ijementeer. 


Landelike Ontwikkeling 

Geen bydrae tot ontwikkelj^ heYxj n d je landelikej^ebied van Kareeberg 
geskied. Eiendomsbelasting vd%|andelike inwoMrs, wat nou ook belasting 
betaal, is in 'n mate gesybsi^eer te^^ind^^e b^ing bekostigbaar te hou. 


Munisipale W 


'n Wapen is <|eW die RaacKc3^nvaai\ waarna dit deur Departement Heraldiek 
goedgekeur enW|>ubliseer 


Hoofstuk 4 


Aangeheg vind u die volgende: 

Begroting 

Geouditeerde finansiele state (2 November 2011) 

Goedgekeurde tariewelys 

Ouditverslag 



Die Burgemeester, Munisipale Bestuurder en bestuur met die sertifikaat wat die 
munisipaliteit ontvang het vir 'n ongekwalif iseerde ouditverslag vir die boekjaar 

2009/2010 



Hoofstuk 5 




Sien hoofstuk 2 vir die beskrywings van die dienste wat gelewer word. 


Water 


Kragvoorsiening 


Vullis verwydering 





